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Welcome to the new, streamlined Procurement Strategy which sets out the Council’s 
strategic role in procurement and how procurement can contribute to the strategic aim 
and operating principles outlined in the Corporate Strategy. 
 
This is the second Procurement Strategy since the inception of the procurement shared 
service between Rugby Borough Council and Nuneaton & Bedworth Borough Council in July 
2008. We have achieved a huge amount in this time ensuring that good value services are 
provided throughout the Council whilst maintaining a philosophy of continuous improvement. 
The purpose of this strategy was to meet the recommendations of the National Procurement 
Strategy, deliver significant efficiency savings and raise procurement to a strategic level. 
 
Procurement is an essential element of cost effective efficient services. It impacts on 
Members, the Chief Executive, Corporate Management Team, staff, the public, suppliers and 
partners. Procurement embraces the whole of the supply chain and commissioning cycle 
from identifying need to contract management and monitoring i.e. the ‘procure to pay’ cycle is 
one process. Key to the success of this strategy is delivering the Council's procurement at a 
strategic level and optimising the advantages of a corporate approach to supply chain 
management. 
 
This means that in the future the Council will work with its partners to engage in supplier and 
market development and packaging of contracts to ensure the most effective purchase is 
made. This strategy seeks to provide clear direction and a co-ordinated strategic approach 
that avoids duplication or increased bureaucracy, to deliver improvements to our 
procurement process over the next four years (2012 – 2016) 
 
Procurement is a critical process for ensuring that the Council meets the needs of the 
community. The public do not distinguish between in-house services and those provided by 
contractors. Poor procurement can lead to a loss of confidence by the public in our ability to 
deliver excellent public services. 
 
Rugby Borough Council currently spends approximately £24m per year on procurement of 
supplies, services and works, using around 1500 suppliers. The council is actively working to 
modernise and streamline its current processes and procedures to achieve maximum 
efficiency.  
 
Our operating principles are to: 
 

• Provide Good Value Services 

• Manage Procurement which identifies best practice and challenges current methods 

• Carry out Socially responsible / Environmentally Sustainable procurement  

• Deliver efficiency savings 

• Be open to and seek opportunities for partnership or collaborative work with other 
authorities  

• Ensure Procurement is conducted within EU / UK legislation and is compliant 



Delivery Area 1: Value for Money 
 
Outcomes Sought: 
 

• Continue to improve the efficiency and effectiveness of services 
• Improved supplier service to end user 
• Drive down procurement costs whilst obtaining value for money 
 

 
Strategic  procurement  takes  place  where  there  is  high  risk /  high  value  of  spend  for   
the  authority  and  is  crucial  in  supporting  the  Corporate  Strategy,  contributing  to  the   
operating  principles.  In  this  area  it  is  important  to  be  concentrating  on  building   
excellent  working  relationships  with  contractors  with  a  view  to  driving  down  costs   
without  attempting  to  reduce  profit  margins.  This  involves  looking  across  service   
boundaries  to  identify  synergies  and  opportunities  for  improving  economy,  efficiency   
and  effectiveness.  Supplier  rationalisation  will  allow  procurement  power  to  be   
refocused  with  the  resultant  benefits  of  increased  leverage,  potential  for  reduction  in   
numbers  of  transactions  and  better  value  for  money  being  achieved.  It  will  help 
develop  better  relationships  with  our  suppliers  and  give  a  more  professional  image  to   
the  markets  in  which  we  operate. 
 
 
 
Delivery Area 2: Strategic Procurement 
 
 
Outcomes Sought: 
 

• Develop central contracts database for improved visibility 
• Application of Category Management from analysis of spend data 
• Improve management information allowing better financial management, budgeting 

and tendering 
 
Strategic  procurement  takes  place  where  there  is high  risk  /  high  value  of  spend  for 
the  authority  and  is  crucial  in  supporting  the  Corporate  Strategy,  contributing  to  the 
operating  principles.  In  this  area it  is  important  to  be  concentrating  on  building 
excellent  working  relationships  with  contractors  with  a  view  to  driving  down  costs 
without  attempting  to  reduce  profit  margins.  This  involves  looking  across  service 
boundaries  to  identify  synergies  and  opportunities  for  improving  economy,  efficiency 
and  effectiveness.  Supplier  rationalisation  will  allow  procurement  power  to  be 
refocused  with  the  resultant  benefits  of  increased  leverage,  potential  for  reduction  in 
numbers  of  transactions  and  better  value  for  money  being  achieved.  It  will  help 
develop  better  relationships  with  our  suppliers  and  give  a  more  professional  image  to 
the  markets  in  which  we  operate. 
  
 
 



 
 
Delivery Area 3: Compliant Procurement 
 
Outcomes Sought: 
 

• Ensure Councils reputation is maintained 
• Council staff are aware of relevant legislation and have access to compliant 

documents 
• Manage legal challenges and keep to a minimum 

 
The risk profile for failing to comply with the EU procurement rules has changed dramatically 
over the last two years. Procurement is effected by both EU & UK procurement legislation 
which is ever changing and must be managed effectively. The procurement team must 
ensure all procurement activity is undertaken within these guidelines so we do not leave the 
Council open to challenge. We will continually review our procurement practices and 
procedures to ensure the Council is compliant with existing and developing legislation. An 
appropriate level of central professional procurement resource and knowledge will also be 
maintained within the Council to help ensure outcomes are delivered. 
 
Delivery Area 4: Collaboration 
 
Outcomes Sought: 
 

• Actively seek Shared Service & Partnership working 
• Encourage the use of Collaboration where significant spend can be identified within 

Commodity groups 
• Establish links to Public Sector Frameworks 

 
The opportunities identified within this strategy become even more powerful when shared 
with other authorities. We are actively collaborating within Warwickshire, working in various 
ways with other public bodies to combine our buying power and procure good’s, works or 
services jointly. Major benefits we have realised are economies of scale, accelerated 
learning and reduced sourcing activity. The Council will encourage the development of new 
methods or approaches to procurement that will deliver services efficiently, effectively and 
economically. Also active participation in Government sponsored groups such as the West 
Midlands Regional Improvement and Efficiency Partnership will provide opportunities to 
share best practice. 



 
 
Procurement Vision – The key challenges ahead for procurement: 
 
 
 

• Make procurement happen at the right level with the right people 
 

• Use technology and in particular e procurement to support organisational 
• and behavioural change 

 
• Make procurement a key management activity 

 
• Involve members in the procurement strategy so they provide leadership in 

embedding procurement excellence into the culture of the Council 
 

• Comply with all legislation relating to procurement activity 
 

• Develop partners and partnership working  
 

• Stimulate markets to be able to procure from a diverse and competitive range of 
suppliers including minority businesses, voluntary and community sector groups and 
SME’s  

 
• Develop contracts database on Covalent covering recurrent procurement activity 

 
• Enhance existing guidance and support offered to officers on procurement process / 

contract management 
 

• Provide strategic procurement advice to major projects 
 

• Provide procurement training for officers 
 
 
 
 
 
 
 

 


