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PROJECT INTRODUCTION

What is the project?

Why is the project needed?

Who is involved in the project?

The Rugby Town Centre Spatial Strategy will provide a plan for the 
development of Rugby over the next 15 years. It will address issues 
relating to the town centre economy, buildings and the spaces in 
between, transport and movement to provide an ambitious but 
deliverable plan for the future of Rugby town centre.

Like many town centres across the UK, Rugby has faced many 
challenges over recent years with the rise of online shopping and 
competition from out of town retail centres leading to the closure 
or relocation of popular high street retailers. The impact of the 
COVID-19 pandemic has further highlighted these issues, with 
the high street left quiet, lacking normal activity and footfall.  The 
purpose of the masterplan is therefore to help address these issues 
and aid in the economic recovery of Rugby Town Centre to ensure 
it remains a destination of choice, a pleasant place to be, and a hub 
of activity and community. 

Rugby Borough Council has appointed a team led by strategic real 
estate advisors Avison Young, urban designers Allies and Morrison 
Urban Practitioners, and transport consultants Urban Flow to 
develop the strategy. The team have worked together on a number 
of significant town centre masterplan projects.

The project will mainly address the area within the town 
centre boundary, shown as a white line in this aerial map. 
However, there will be a number of other strategic sites 
which will have a direct impact on the success of the town 
centre, such as the train station area, which will also be 
considered as part of the strategy.



PURPOSE OF THE ENGAGEMENT

Why is the engagement being undertaken?The journey so far

We are in the early stages of our development of the Rugby Town 
Centre Strategy and need to understand how the town centre 
works for the people who live and do business there. We want 
to understand what the key challenges are in the town, and any 
opportunities these present. We want to know what you like, and 
what you don’t like, what you think could be improved, and what 
your aspirations are for Rugby’s future.

The feedback will be used to inform a set of objectives and vision 
for project. These will be used to inform, and measure the success 
of, the final Rugby Town Centre Spatial Strategy.

Autumn 2020
The team is appointed by the 
Council to prepare the Town 
Centre Spatial Strategy.
The team undertake analysis of 
Rugby town centre to inform the 
overall process.

Jan - Feb 2021
The team have spoken 
to a number of local 
stakeholders.

March - May 2021
All of the feedback generated from the consultation, 
alongside the analysis, will be used to inform a set of 
objectives and vision for the spatial strategy. The vision and 
objectives will help to inform initial ideas for the strategy, 
with a number of options generated for testing.

May 2021
Further public consultation will 
be held to test the initial spatial 
ideas and options to see if they 
successfully address the community’s 
aspirations for Rugby town centre.

Summer 2021
Further work will be done to 
finalise the strategy in response 
to feedback, and a final report 
will be developed which meets 
the vision and objectives.

March 2021
Public consultation is held 
with the aim of discovering 
the views and aspirations 
of residents and 
businesses on the 
future of Rugby 
town centre.

So far, the team have undertaken analysis of Rugby and its town 
centre, looking at its strategic context and location, existing 
planning policy, socio-economic and property trends, the town’s 
historic evolution, urban character, movement and transport 
hierarchy, and planned future development. We have also begun 
speaking to a number of local stakeholders about their views and 
aspirations for Rugby town centre.

WE ARE 
HERE!
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32 mins to 
Birmingham

7 mins to 
Coventry

To Manchester, Liverpool, 
Sheffi eld and more...

60 mins to 
Leicester

21 mins to 
Northampton

41 mins to 
Milton Keynes

To London, Paris, 
Brussels...
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Brussels...Brussels...
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A well connected town

Rugby is exceptionally well connected, with quick and 
frequent train services to Coventry, Birmingham and Milton 
Keynes, connecting into the wider national rail network and 
onto London, Paris and Brussels. Rugby town centre is well 
placed to take advantage of this connectivity, maximising 
its strategic location to make a step-change and become a 
popular destination and place of choice for new investment.

Rugby Rail Station



A PROUD HISTORY

1255
Market charter 
for Rugby

1567
Founding of 
Rugby School

1840
Rugby at 
intersection of two 
important railways

1860s
The cement industry 
in Rugby began

1885
The present 
Rugby railway 
station opened 

1770s
Oxford 
Canal was 
constructed

1086
Rugby first mentioned in 
Domesday book as a small 
farming settlement then 
called 'Rocheberie'

1848
The first rugby 
ball was made by 
James Gilbert

1903
Caldecott 
Park 
established

1937
First prototype jet 
engine built in Rugby 
at the British Thomson-
Houston works  

2015
Rugby successfully 
hosted a Fanzone 
for the 2015 
Rugby World Cup 

1980
The Clock Tower 
shopping centre 
was opened

A BRIEF 
TIMELINE OF 
RUGBY’S KEY 
EVENTS

Rupert Brooke, 
Poet

Rugby School, founded by 
Lawrence Sheriff

Willian Webb Ellis, 
Inventor of the game of Rugby

Sculpture honouring Sir Frank 
Whittle, Father of the Jet Engine

Brick relief celebrating 
Rugby’s industrial heritage

Looking back at Rugby’s evolution
Rugby has a fascinating history. The town grew up on a plateau 
overlooking the River Avon during the Early Iron Age, growing into a 
small farming settlement in Saxon times. It became a market town in 
1255, centred on the High Street, Sheep Street, North Street and Market 
Place. Its medieval layout still endures today, with subsequent Victorian, 
Edwardian and early 20th century development, and later modern 
additions. The history of Rugby is found everywhere - its buildings, 
sculptures, street names, uses, road layouts, open spaces and features.

This plan shows Rugby’s 
conservation areas, put 
in place to manage 
and protect its special 
architectural and historic 
interest. It also shows its 
listed buildings, which are 
of special interest and 
should be protected. The 
plan demonstrates that the 
east of the town centre is 
particularly important in 
terms of its built heritage. 

Conservation Area
Grade I Listed
Grade II* Listed
Grade II Listed



RUGBY’S CHARACTER

materials and features

built heritage 

trees and open space

alleys and passageways

shopfronts

A unique and special character

When walking around Rugby town centre, a number of themes begin 
to emerge which make the place uniquely ‘Rugby’. This can be seen in 
the physical and built features of the town, its materials and features, 
the intimate alleyways and passages, and the attractive shopfronts. It is 
not just the physical features which make a place however, the character 
of a place also comes from the people who live there and the sense of 
community which is fostered. It will be important to consider, reflect, and 
strengthen this unique and special character in the spatial strategy.



RUGBY’S STRENGTHS

Attractive and 
plentiful built 
heritage

High quality 
green space, 
street trees, 
and places to 
rest

Strong 
theme of 
independent 
shops

Intimate streets 
and alleys create 
pedestrian 
friendly 
environment

Enjoyable streets 
and spaces in the 
town centre

Successful traffic 
calming and 
pedestrianisation 
in central areas is 
successful

Strong north/south 
connections within 
the town centre

Very well 
connected 
nationally

Excellent rail 
connections

Well located bus 
stops within the 
town centre

Very walkable 
and cyclable 
town centre

Lots of parking 
to chose from 
and favourable 
tariffs

Affluent 
catchment within 
Rugby Borough 
and subsequently 
lower levels of 
deprivation

High levels of one 
year businesses 
survival rates 
(over 90%)

As part of the initial analysis of the town centre, the team 
compiled a list of Rugby’s key strengths which should be 
celebrated and capitalised on in the spatial strategy. 



RUGBY’S CHALLENGES

As well as Rugby’s strengths, the initial analysis also 
uncovered some challenges. As the project progresses, the 
team will look at these challenges in detail, with the aim of 
addressing them through the spatial strategy.

Fragmented cycle 
infrastructure and poor 
quality cycle parking

Taxis create 
a barrier to 
pedestrians and 
the quality of the 
public realm on 
Church Street

Town centre 
has lower levels 
of affluence in 
comparison to the 
rest of the borough 
and pockets of 
deprivation.

Lots of hard-
surfacing - not good 
for climate adaption

Poor setting around 
the Museum

Lack of intuitive 
navigation and 
wayfinding 

Empty retail units and 
buildings in disuse

Green spaces which 
aren't being used 
effectively

Highway dominance 
particularly on the 
gyratory / North and 
Church Street 

Railway is a massive 
barrier to north/
south movement 
- unsuccessful 
resolution as present

Strategic Ratrunning

Poor road 
safety for 
pedestrians 
and cyclists

Underutilised car 
parks. Parking 
impacts on the 
quality of the 
public realm

Poor station arrival, 
interchange, 
pedestrian and 
cyclist environment

Poor bus frequencies, 
connectivity, reliability, 
bus stop arrangements 
and information

Expensive bus fares

Retail offer is 
based around 
value retailers

No leisure anchor 
in Rugby and food 
and beverage 
offering is 
scattered around 
the town. Also 
absence of night-
time economy.

Limited purpose 
built office/
workspace 
provision within 
the town centre 

Very limited 
new build 
residential 
within the 
town centre

Competition 
with other 
centres / 
retail parks



SHAPING A VISION FOR THE TOWN CENTRE

Looking to the future

This consultation exercise will inform the next stage of the 
masterplan process which will involve developing a set of 
objectives and vision for the spatial strategy. It is important that 
the vision and objectives are forward-looking and ambitious as 
these will be used to test the success of the final spatial strategy.  
The questionnaire which forms part of this consultation aims to 
understand how you use Rugby town centre, what you think of the 
town centre, and what your aspirations are for the town centre. To 
help guide your feedback, we will be posing questions relating to 
the below themes.

How would you define the future role and identity of the town centre?

What does Rugby need to do to be more sustainable?

How can Rugby be better connected and easy to move around?

What would help to improve Rugby as a destination for all?

What kind of activities would you like to see in the town centre?



NEXT STEPS

Have your say

Thank you for taking the time to read these information slides. We 
hope that they have provided you with a good overview of the 
project and the purpose of this consultation. 

To help us further, we would be very grateful if you could complete 
the questionnaire on this webpage. It should take 5-10 minutes 
and consists of a set of questions, some of which require you to 
select relevant answers, some of which require you to select your 
priorities, and others which allow you to leave a written response. 

If you have any questions or queries, are unable to complete the 
questionnaire, or would like to provide feedback in an alternative 
way, please email the Rugby Town Centre Masterplan team using 
the dedicated e-mail address, or call Rugby Borough Council using 
the details below.

EMAIL: towncentreplan@rugby.gov.uk
PHONE: 01788 533 533


