
 

 

 
 
29th June 2016 
 
Raj, 
 
Further to my reply yesterday to your email, I have now received a statement from Tim 
Fisher Chairman of the Football Club in which he sets out the inadequacy of the facility at 
Ryton to meet the Club's training needs. 
 
You will note that Tim has stated that there are 61 car parking spaces at Ryton and that 
the car park can overflow at times  
 
[COMMERCIALLY SENSITIVE INFORMATION REDACTED AS IT RELATES TO OTHER 
SITES ] 
 
I hope this assists but any questions please let me know. 
 
Kind regards, 
 
   
 
Michael Jones  B.A.(Hons) MRTPI 
 
Brandon Planning and Development Ltd  
Hill Farm House 
Main Street 
Brandon 
Warwickshire 
CV8 3HW 
 
Tel           02476  541344 
Mob          07812  355643 
 
Report attached to email: 
 

Coventry City Training Ground – Situations Analysis 
 

Introduction 
Coventry City Football Club Ryton training facility is a 7.9 acre training facility which is 
surrounded by housing, a leisure complex and fishing pools. There is no possibility of 
expansion of the training facilities either within or beyond the site boundary. The training 
facilities are extremely limiting and not suitable as a modern professional football training 
complex.  
The training ground facilitates the first team and development squad training activities. 
This means that at any one time 30-35 players are utilising the facilities. Beyond playing 
staff, the coaching, football administration, sports science and medical staff are located at 
Ryton.  
 
Over the past 8 years various steps have been taken to try and maximise the space 
available at Ryton, including continuous maintenance and rehabilitation of the two grass 



 

 

football pitches, a comprehensive re-design of the building itself and erection of temporary 
structures including offices, gym room and storage areas.  
 
However, the conclusion has been drawn that a new site is urgently required. A site that 
could accommodate a modern first team and development squad training facility. 
 
The Sky Blue Lodge building and facilities 
The footprint of the training lodge cannot be extended without cannibalising the remaining 
site functionality. The lack of internal space at the training ground is a constant headache 
for all departments. To maximise office space an open plan office area was designed in 
2008 however year on year there is a struggle to accommodate coaching and support staff 
with sufficient space to carry out their daily operations. This has led to some staff having 
desks in corridor areas and additional staff being in a temporary porta-cabin. Beyond 
playing staff then there are 25 other staff members on site across football administration, 
coaching and football operations. 
 
An additional changing area is required to accommodate the expanding squad size. It is 
currently extremely difficult to play competitive matches eg U21 at Ryton due to there 
being a single changing area. On occasions when this has happened one team has 
sometimes changed in the gym and had to wait for shower facilities. There is also no 
dedicated shower and changing facilities for officials. Since the introduction of the 
development squad in 2012, we have seen squad numbers increase from 20-25 players to 
between 30-35 players and the existing facilities are unable to accommodate these 
numbers and the additional staff that have been recruited to support the increasing 
numbers. 
 
This has also had an impact on the other areas of the building. Additional shower/bath 
areas are required, the treatment areas are too small to accommodate the needs of 
professional football and the room required for the players’ rehab work has led to an 
additional gym area being created in a porta-cabin.    
 
The canteen area is not large enough to accommodate all the staff and players.  This has 
led to a lunchtime rota system whereby some players and staff eat at a different time from 
others as sufficient space is not available.  
 
Additional steps have been taken to maximise the storage areas in the kit room to 
accommodate enough space for the players and staff clothing, boots, trainers etc. 
Unfortunately we are in a situation where the existing space simply does not allow for an 
accessible, professional kit room. 
 
There is currently only one room that can be used for, education, analysis, meetings and is 
also used for press conferences. This leads to regular clashes in timings and the room is 
not large enough to accommodate seating for all players and staff. This often leads to 
meetings taking place in the canteen area outside of meal times and this is not appropriate 
in creating a professional environment.  
 
Car parking is extremely limited. There are 61 car park spaces On days when all squad 
players are training and other outside parties such as the press are on site there is not 
sufficient parking. This leads to cars being parked on scrub areas or blocking access 
roads. Daily deliveries to the kitchen area and regular deliveries to the groundsman store 
often have to wait for cars to be moved and rearranged to gain access. The current 
arrangements are completely impractical. 



 

 

 
Outdoor training areas/pitches 
There is currently space for 2 grass pitches only and a small warm up/drill area. An 
additional pitch is essential to accommodate the first team and development squad. Three 
pitches is the minimum requirement. The club is currently operating beneath the 
professional minimum requirements. This alone drives the need for change. 
An additional pitch would require approximately 1.9 acres. There is simply no scope to 
accommodate an additional pitch – regardless of how the open areas might be configured. 
Both current pitches and warm up/drill area are non-constructed ground meaning they are 
indigenous soil pitches that have not been graded to a cambered level and they do not 
have primary or secondary drainage and no sand construction. They also do not have fully 
automated irrigation. According to the Standards Turf Research Institute an undrained 
pitch has a life span of 5 years based on 50-75 games a season. If you take the upper end 
of this then that would equate to 150 hours use per season. Last year at Ryton there was 
over 800 hours of use across the two pitches - this is nearly 3 times the recommended 
amount for non-constructed pitches across the two pitches. As a consequence, despite 
continuous efforts, the pitches can break down, become waterlogged in periods of heavy 
rainfall and can be dangerous (in a professional football injury context). Indeed, during the 
winter period of last season (15/16) one of the two training pitches was rendered 
completely unusable for long periods which created a situation of hugely overloading the 
use of the remaining pitch. 
A full investment in an ideal sand constructed pitch with irrigation and drainage costs in the 
region of £500-600K. However, a pitch upgrade would still leave the site deficient of one 
pitch. 
 
Notwithstanding the cost, with only having two pitches at Ryton it would be extremely 
difficult for the club to carry out comprehensive reconstruction works as the rebuild time 
would be 6-8 weeks and the growing-in period would be 8 weeks leading to at least one 
pitch being out of use for 3-4 months which would be impractical at best and untenable at 
worst. A newly constructed pitch with primary and secondary drainage, a sand carpet of 
150mm and a suspended water table of 300mm would have a lifespan of 15 years but 
would still only accommodate 200-250 hours of use per season based on the 
recommendations.  
The need for the Club to have three training pitches is irrefutable. However, not all three 
pitches would be grass pitches. The proposal would be for two grass pitches to be 
supplemented with either an indoor or outdoor 3G pitch. This is becoming an industry 
standard for clubs at the professional level to facilitate training during inclement weather 
and also reduce the work load on the grass pitches. In addition the 3G pitch can be used 
for a variety of additional activities, such as rehab work, testing etc. Indeed, artificial 
pitches, although they require regular maintenance, can also be used more intensively as 
compared to grass pitches - meaning that a community usage could be incorporated to the 
training ground. Community usage would be a primary aim for both the Club and for Sport 
England.. 
In reality the pitch requirements alone highlight that the existing training facilities are 
unsuitable for the football club’s needs of accommodating up to 800 training hours for the 
first team and development squad. A minimum requirement would be 3 pitches (including 
a 3G surface). Ryton does not have the space to accommodate this. 


