
DECISION UNDER DELEGATED POWERS 

 

Subject Management Consultancy of the operating model 
review  

Officer Requesting Decision  Corporate Assurance and Improvement Manager 

Officer Making the Decision  Chief Officer – Finance and Performance  

Authority for Decision  Cabinet minutes 36(5) and 36 (6) dated 
September 6th, 2021 
 
 
 
 

Recommendation  Approve the appointment and enter into a CCS 
Call-off contract for the provision of the operating 
model review by Ignite Consulting Ltd  
 
 

Alternatives considered and 
rejected 

The review could potentially have been 
undertaken in-house. However, this option was 
rejected as there is insufficient internal expertise 
and capacity to conduct the review following this 
route. 

Decision Approved 

Reason  To ensure the Council’s operating model is 
designed to be as efficient and effective as 
possible, so that the objectives of the Corporate 
Strategy are achieved. 

Date 12 January 2022 

Background Papers Business case proposal document from Ignite 
Consulting Limited 
 
This document is “confidential information” and 
“exempt information” for the purposes of 
regulation 9 of the Openness of Local 
Government Bodies Regulations 2014 

Decision record kept until 12 January 2028 

Background papers kept 
until 

12 January 2026 






