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Contact information for services

For information about to how to contact relevant services please:

Visit our website: www.rugby.gov.uk

Email: towncentre@rugby.gov.uk
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Business Engagement activity

A project led by Clir Isabelle McKenzie, Portfolio Holder for Growth and Investment from June onwards, with support from TSOS CIC Ltd —

engaging objectively with a broad range of businesses and stakeholders across the town, focused on these headline objectives:

>

Understand current challenges, opportunities and frustrations for businesses and the wider town centre.
Explore how activity across the town centre could be delivered — in partnership, by the Council and by others.
Explore how stakeholders can create a more collaborative approach, with everyone taking a role.

Propose realistic, deliverable actions that address problems facing positive improvement of the town centre.

Gather ideas on how the town centre might be managed in future and in what form (e.g. Town Council, town centre partnership, a

CIC, or another BID).

Rugby
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Street Cleansing
Duties Update
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Additional Duties Included

Fly Tipping Clearance

» Prompt identification and removal of illegally dumped waste.
» Ensuring public spaces remain safe and accessible.
» Supporting environmental compliance and community standards — alleyway recently cleared.

Graffiti and Board Cleaning

» Removal of graffiti from public-facing surfaces.
» Cleaning of boards and street furniture.
» Improving the overall visual appearance of the town centre.

Spillage & Chewing Gum Clearance

» Rapid response to spillages to prevent hazards.
» Specialist removal of chewing gum from pavements by external contractors, quarterly.
» Maintaining clean, safe pedestrian areas.

Rugby



Service Review & Monitoring

Daily Service

Additional litter-picking teams operating daily.

Focus on high-footfall areas and known hotspot locations.

Continuous monitoring throughout the day.

v v v v Vv

Dedicated ‘Report a problem’ for the town centre on the

website.

» Service levels regularly reviewed.

Cleansing schedules aligned with peak town centre activity.

Extended Weekend Coverage

Extra litter-picking taking place every weekend.
Increased staffing during busy shopping and leisure periods.

Additional checks around transport hubs, retail areas and

public spaces.

Early-morning and late-day inspections where required.

Rugby
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Town Centre Safety
& Partnership Update
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Community Warden Service

» Rugby Borough Council continues to provide a Community Warden Service operating across the borough, including the town

centre.
» Wardens provide a visible uniformed presence to help deter anti-social behaviour and environmental crime.
» The service undertakes both proactive and reactive patrols and works closely with Warwickshire Police and wider partners.
» Wardens can assist with anti-social behaviour, environmental offences, local safety concerns and wider public realm issues.

» Businesses and residents are encouraged to continue reporting incidents to Rugby Borough Council and Warwickshire Police as

appropriate.

Rugby



Service Update

» Dedicated town centre patrols have now commenced.
» Recruitment to temporary Warden posts is ongoing following an initial round which did not fully fill all vacancies.

» Incident reporting remains extremely important in helping the Council and partners understand emerging impacts following the

cessation of BID-funded ranger activity.

» The Council continues to review operational data, patrol feedback and reported incidents to ensure resources are targeted

effectively across the borough.

Rugby



Warwickshire Retail Crime Initiative (WRCI)

» Rugby Borough Council has worked with WRCI to support continuity of the town centre radio network and business

communication arrangements.
» The Council has part-funded infrastructure changes required to support the revised radio system.
P Businesses wishing to access radios, ShopNet or related services will be able to engage directly with WRCI.

» Pubwatch and business radio arrangements were historically facilitated through the BID structure rather than delivered directly by

the Council.
» The revised arrangements are intended to provide a sustainable transition following the cessation of the BID levy-funded model.

» For more information about Warwickshire Retail Crime Initiative, visit: https://www.wrci.org.uk/

Rugby
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Town Centre CCTV — Current Position

» Rugby Borough Council recognises the important role CCTV plays in supporting community safety and police investigations.
» The previous contractual arrangement with Rugby First Limited ended on 31 March 2026.
» There has been no loss of continuity of CCTV monitoring arrangements following this transition.

» The Council has entered into a new partnership with the West Midlands Combined Authority (WMCA), which operates a modern

CCTV control room environment.

» A number of operational staff transferred into the new arrangement, helping retain local knowledge and operational continuity.

Rugby



CCTV Modernisation and Future Approach

» The Council is undertaking the most significant investment in the town centre CCTV system in over a decade.
» Existing infrastructure reviews identified a substantial amount of legacy hardware requiring upgrade and modernisation.
» Further improvements to camera infrastructure and supporting technologies will continue throughout the summer.

» The CCTV system remains a public-space surveillance function focused on prevention and detection of crime and disorder, for the

benefit of residents, visitors and businesses.

» Operational details regarding capabilities and deployment are necessarily limited for security and public protection reasons.
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Working Together

» The Council remains committed to supporting a safe, welcoming and resilient town centre.
» Town centre safety outcomes are strongest where businesses, public services and wider partners work collaboratively.

» The previous BID model included privately levy-funded enhancements which are not directly replicable through general council

funding alone.
» The Council is therefore focusing on delivering proportionate, sustainable and partnership-based arrangements moving forward.

» Ongoing engagement with businesses and partners will continue as the transition arrangements develop.

Rugby
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Town Centre
Events
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What has been delivered so far...




Easter Market

Saturday 4 April 2026 - 9am—-4pm

» Market Place, Sheep Street, High Street, St Andrews Church Garden.

» New for 2026 — Rugby’s first Teenage Market (20 young traders &

30 regular local traders).
» Free drop-in workshops and entertainment.

» In partnership with Warwickshire County Council, Place for Youth

and CJ Events Warwickshire.

= 6,000 visitors - Easter Saturday footfall +18% year on year




Food & Drink Festival (Spring)

25 April 2026 - 11lam-5pm

» Regents Place, Regent Street, Bank Street, Henry Street.
» 45 food & drink vendors, live music & workshops.

» 36% Warwickshire-based - 22% Rugby-based.

» Ran alongside Rugby’s weekly market.

~ 12,000 visitors - Footfall vs F&D 2025 +10.5%

» Rugby Central recorded increased average dwell time of up to 1 hour

extra.




BikeFest 2026

17 May 2026 - 10.30am—4pm
» Ride in from Draycote Water — Hillmorton — Town Centre.

» 850+ bikes joined.

» North Street, Market Place, Regent Place, Asda car park, Sheep

Street, High Street, Old Market Place, Caldecott Park, Regent Street.

=~ 16,000 visitors - +60,000 footfall counts




What events are coming up...




2026 Outdoor Events Programme

+VE
RUGEY

FEsTIVvAL

20 JUNE - 5 JULY 2026
rugby.gov.uk/loverugby

Get ready to taste the best of Rugby!
Qur Food and Drink Festival brings

refreshing drinks for a
with delicious discoveries, live
entertainment, and family fun.

Rugby

Summer
Sessions:

Arts Festival ___

Q Caldecott Park

Outdoor
Cinema

21 July - 26 July

1Z2pm - Spm

Showings at 1Zpm, 3pm & Gpm

Q Caldecott Park

Playvhem
"TOown
Takeover

S August - 5 August

Literary
Festival

23 October - 235 October

1lam - 3pm Q Town centre
Q Town centre

www.therugbytown.co.uk/2026-outdoor-events



Social Media Business Spotlights

The Rugby Town website is going through a significant
revamp. To make the most of the improved site, let us know
what you have on!

» The Rugby Town continues to promote local events and businesses.
>

» Includes video content creation.

» What events could we utilise to help spotlight what you have on?

Tag us: @therugbytown

Email us: therugbytownevents@rugby.gov.uk

Upcoming pilot project to trial new approaches to digital marketing.

Krf’ The Rugby Town
NG/

£ Big news, Rugby! The Courthouse is now open!
rinks, live sport & good vibes

orth Street, Rugby CV21 2AG

Join us in wishing The Courthou

warm welcome to Rugby
itre

#rugbytowncentre #rugbytow

Rugby Borough Council Visit Warwickshire The Courthouse,Rugby See less

See less

BEERS OF THE
ANIM-ALE KINGDOM

WEDNESDAY 20™ - MONDAY 25™ MAY 2026

WED 20™ BEARCAT ELUES BAND 8PM
GRILLS TO FILL FOOD VAN 4:30PM - 8PM

THURS 21" CHARITY DUCK RACING 7PM *

FFRI 22 FRESH FEZ MORACCAN STREET FOOD 6PM-
°PM

SAT 23" ON THE DECK PIZZA 3PM-7PM

| |SUN 24™ B1G FAMILY BAND 8PM
DGM OINK HAUS FOOD VAN FROM 4PM - BPM

MON 25™ CHARITY DOG SHOW 1PM - 4PM *
QuUIZ 8PM

Thursdey o7 My - 730pm | £10 Sunday 10 May - 7-50pm | £10

oo

“ASK AT THE BARFOR MORE DETATLS AMD S1CH UP TODAY.

TICKETS ON SALE NOW! 5-7 Lirtle Church Street, Rugby, CV213AN
bythe " oTeesTMS
ey St | Ry | C¥2E 708 | Chasiy Mo 1154358 ‘pubsfrugby@gmail.com 6
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Christmas 2026

Christmas Lights Switch-On
» Traditionally delivered on the 3rd Sunday of November.
» Previously mixed feedback — good for food & drink businesses, less so for retail.

» Is this your experience?

Fire and Ice 2025

» A move to deliver more ‘activation’ areas across the town centre with ice sculptures, workshops and displays.
Christmas Window Trail
» EOI open by start of August — must apply!

» 12 funded windows for an interactive storybook trail.

» Trail map, business stamps, and direct support for your window design.

More info: www.therugbytown.co.uk/rugby-advent-christmas-window-trail

Rugby
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Reporting, Signposting
and Support
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Reporting, Support and Signposting

Key messages

» Towncentre@rugby.gov.uk — for signposting and general support or advice into Council services.

» Please download a leaflet from Council website, these will also be sent out to businesses — key contacts, websites and details.
» Use the Rugby App — we are developing functionality on the Council website and the App.

» Visit the Council website.

» Council operations group — key officers coordinating activity, issues, challenges and opportunities.

» Reporting issues to the right people, with as much information as possible, allows the Council, Police and other agencies to build a

full picture and direct resources accordingly.

Rugby



USEFUL CONTACTS AND
INFORMATION FOR TOWN
CENTRE BUSINESSES

DIRECT CONTACT FOR
TOWN CENTRE SUPPORT

For any questions, queries or support relating to Rugby Town Centre,
please contact our dedicated team:

§ towncentre@rugby.gov.uk

This is single point of contact for help, guidance and information.

REPORTING
IMMEDIATE CONCERNS:

Anti-social behaviour or community safety issues:
Contact the Council's Community Wardens Service

Crime or emergencies:
Please contact the Police directly

COMMUNITY
WARDENS SERVICE

Our Community Warden Service operates 7 days a week between 8am
and 10pm

Direct contact number: 0800 096 8800

STREET CLEANING

Email: streetcleaning@rugby.gov.uk
Website: www.rugby.gov.uk/w/road=-sweeping

Contact Centre: 01788 533533 (normal opening hours are Monday—
Friday, 9am-5pm)

EVENTS

Find the 2026 events programme for Rugby Town Centre at:
www.therugbytown.co.uk/2026-outdoor-events

Fill out this form to enquire about being part of one of our events:
www.therugbytown.co.uk/event—-enquiries

therugbytownevents@rugby.gov.uk

I@l @TheRugbyTown
0 TheRugbyTownUK

FIND MORE
INFORMATION ONLINE:

For guidance on council services, support and resources for businesses,
visit:

www.rugby.gov.uk

We're here to support your business. Whether you need advice, want
to raise an issue, or are looking for opportunities in the town centre, our
team is ready to help you thrive.

REPORT HIGHWAY
ISSUES

Report a highway incident through the Warwickshire
County Council website:

https://services.warwickshire.gov.uk/other=
highway=-problem/

Available on the

' App Store

P~ éoafg‘;le Play

www.rugby.gov.uk/app
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Town Centre
Regeneration
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Government Funding Streams — rocus on Town Centre Regeneration

The table below shows funding streams with a strong focus on Town Centre Regeneration, launched by
Government since 2019

Future High Streets Fund

High Streets Heritage Action Zones

Towns Fund (Town Deals)

Stronger Towns Fund

Levelling Up Fund

UK Shared Prosperity Fund

Community Ownership Fund

Long-Term Plan for Towns

Plan for Neighbourhoods

Pride in Place Funding

Competitive

Competitive

Allocated

Allocated

Mixed

Allocated

Competitive

Allocated

Allocated

Allocated

2019

2019

2019

2019

2021

2022

2021

2023

2025

2025

flbn

£95m

£2.35bn

£1.6bn

£4.8bn

£2.6bn

>£150m

£1.1bn

£1.5bn

£5.8bn

England

England

England

England

UK

UK

UK

UK

UK

UK

Direct

Direct

Direct

Direct (legacy)

Partial

Partial

Indirect

Direct

Partial

Partial

Capital funding to repurpose and revitalise town centres.

Heritage-led regeneration in historic high streets.

Place-based investment in regeneration, growth, transport and skills.

Precursor fund later absorbed into Town Deals.

Capital funding for transport, regeneration and cultural assets.

Revenue and small capital funding supporting local growth.

Helps communities acquire and reuse local assets.

10-year programme focused on safer, thriving town centres.

Focus on neighbourhood-level regeneration.

Merged programme supporting long-term place investment.




Rugby Town Centre Vision 2035

Rugby Town Centre
Vision 2035

‘Rugby Town Centre will be the first choice
for Rugby residents and visitors.’

It will be vibrant, resilient and a community focal point, supported
and characterised by a strong daytime and night-time economy, a
culture of entrepreneurship, and a thriving hub of independent and
national-brand businesses.

We will deliver a place and a mix of uses that puts people first,
celebrates Rugby’s heritage and contributes positively to the lives of
our community creating a prosperous and sustainable place that we
can all be proud of.’

Rugby



Ongoing Projects

» HSRA being used to reduce the vacancy rate in the town centre.

» Annual Town Centre Frontage Grants.

» Launch of Place Brand to build identity and civic pride — digital platform refresh underway.

» Improvements to St Andrews Church landmark public realm building currently being undertaken.
» Seating and planting enhancements to be undertaken this year.

» Wayfinding system across the town centre to be replaced.

» Outdoor market development ongoing.

Rugby



Public Realm Maste rplan — Project 1 of 3 — Clock Tower to Old Market Place

l\P/lublic Rlealm ontire $cope of the Stitch
asterplian

Clock Tower to Old Market Place

Scope
] * Wider footpaths making it easier to
Giving the clock tower space to breathe navigate
will enhance the area for the market stalls * An improved setting for market stalls
and make it a more enjoyable place to sit » A new public space/plaza at Old Market
and spend time in. Street enhancements Place to complement the old market hall
will extend from Market Place to the Old — potential for food and beverage
Market Place, helping to connect the two offerings
sides of Church Street. At Old Market * Play elements to be incorporated into the
Place, what is currently a car park will be spaces
transformed into a flexible new public » Enhanced paving, planting, furniture and
The geographical heart of Rugby apas. lighting ,
= = More places to sit and dwell
I8 ﬂfe Clock Tower. As the catalyst Currently dominated by cars and * Increased canopy cover and green space
project of the town centre carriageways, public realm improvements « Sustainable drainage features such as
improvements, we aim to enhance between the clock tower and Old Market rain gardens
the setting of this historic Place will transform the area = Courtesy crossing making it easier to
landmark and connect it with the _ _ cross: the road i
Old Market Place » Narrowed carriageways — promoting » Improved bus stop v-._raltmg areas
slower speed environments * Improved cycle parking provision

Rugby



High Street Rental Auctions

High Street Rental Auctions

¢+» Rugby Borough Council adopted the new powers at
a meeting of cabinet on 15 September 2025

¢ 9 Requests for information originally (S210 notice) -
5 units let after engagement/initial notices served, 3
initial notices served following request for
information (1 not proceeded with)

{+» Properties being monitored and notices served as
and when

Challenges:

Vacancy Length: 6 Years « Condition of long-term vacant + Fraudulent tenancies/poor quality
properties and amount it would cost to tenants only opening once or twice a
bring up to lettable standard month

Rugby



Outdoor Market Development

Outdoor Market
Development

) Measures have been put in place to
develop and support Rugby Outdoor
Market

* Liability for BID Levy taken by RBC
* New market trader fee
» Support existing stall holders with a reduced fee (until 2027)

v Independent Market Review
undertaken

¢ Action plan in process




Business, Employment and Training Hub

Business, Employment
and Training Hub

¢» Unity Hub currently within the Town
Hall reception to support
businesses and residents with
employment related skills

@ £10m secured through section
106 obligations for an Employment
and Training Hub in the town centre

% Reviewing the current offer in the
context of available funding to
deliver a hub in the town centre for
businesses and residents




Draft Local Plan Designation — ci1rugby Town centre

Draft Local
Plan Designation

C1 Rugby Town Centre

l. the redevelopment of Rugby Central Shopping Centre to restore
street-based, mixed-use development (see development sites
PR annex);

j i ll. “the stich” comprising downgrading for traffic of North Street
T : e e and part of Church Street and a refreshed Market Place public
: : square;

lll. redevelopment of Herbert Grey College for residential
development;

y IV. a new mixed-use hub with a public square at Old Market Place
2 P ¥ as part of cultural quarter; and

o - 35~ V. a new apartment living quarter in the Station Gateway
' character area surrounding Rugby Station

Rugby



Old Market Place Public Realm - RIBA Stage 3 (completed)

OId Market place Scheme cost: £2.6m

Public Realm
RIBA Stage 3 (completed)




Old Market Place Public Realm — RIBA Stage 3 (completed)

Old Market Place

Public Realm
RIBA Stage 3 (completed)

Activation: Music Festival Activation: Markets, everyday use

Activation: Music Festival - Activation: Markets, everyday use

Rugby
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