RUGBY BOROUGH COUNCIL
QUESTION PURSUANT TO STANDING ORDER 10
COUNCIL - 19 NOVEMBER 2025
QUESTION A

Councillor Poole asked the Operations and Traded Services Portfolio Holder,
Councillor Livesey:

“Can the Portfolio Holder please explain to Council why there are persistent logistical
problems with waste collections. Residents are having to wait up to five extra days for the
bins to be collected. Can the Portfolio Holder also please advise Council as to the extra
cost to the council tax payer for the crews to be paid overtime for Saturday working?”

Councillor Livesey, Operations and Traded Services Portfolio Holder, provided the
following response:

“Thank you for the question.

Firstly, | want to reassure Council that the service continues to improve. The Council takes
its responsibilities very seriously and we apologise unreservedly to all residents impacted
by any missed bin collections.

The recent suspended rounds have, understandably, increased the perception of missed
collections, however the situation across the Borough is one of improvement since 2023,
these account for an average of 0.04% of the more than 250,000 bins emptied each
month. To be clear that is 0.04% too many and we are working on delivering continual
improvement.
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faced an unexpected shortage of
around eleven drivers due to a combination of sickness, annual leave, and vacancies.
https://www.bbc.co.uk/news/articles/c2dr8gzdz1wo

Despite every effort, agency providers were unable to supply the necessary drivers to
maintain all rounds, which regrettably meant that a small number of collections had to be
temporarily suspended. These were recovered, with regular crews working additional
hours, including Saturdays, to ensure bins were emptied as soon as possible.

The overtime costs associated with these catch-up rounds will be offset by savings from
existing vacancies within the service. Recruitment is underway, with interviews scheduled
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https://www.bbc.co.uk/news/articles/c2dr8gzdz1wo

for the week commencing 17 November, to strengthen the resilience of the team moving
forward.

On behalf of the Council, | wish to reassure all Councillors, that we have implemented
measures to minimise the risk of future disruption, and while no service of this scale can
ever be entirely immune to operational pressures, our focus remains firmly on providing a
long-term reliable, efficient, and responsive waste collection service for all residents.”



