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MINUTES OF DISABILITY FORUM

20 OCTOBER 2025

PRESENT: Junaid Hussain CEO, EQuIP (JH), Rebecca Ewers ,Corporate
Equality and Diversity Officer, RBC (RE), Sue Eversfield (SE), Charlie O’Meara
(CO), Karen Sugrue(KS), Eliisa Vale (EV), Luke Smith (LS), Alun Williams (AW),
Melanie Kidd-White (MKW), Kerry Jackson (KJ), Neil Sandison (NS), Robert
Franklin (RF), Bill Lewis (BL), Lucy Kirbyshire, RBC (LK), Ahmed Ghumra,
EQuIP (AG), Maryna Windsor, EQuIP (MW), Jai Mistry, EQuIP (JM).

1. WELCOME AND INTRODUCTION

JH introduced himself and provided the Forum with a background on
the work done by EQuIP and RBC. JH also paid tribute to all individuals
and residents, past and present, that had contribute enormously to the
previous Disability Forum. A background on Disability Forums
throughout Warwickshire was also provided. Introductions were then
provided by everyone present.

Resolved That - the link to Echoes Charity website be included in the
minutes.

2. SURVEY FEEDBACK

JH presented Agenda Item 2 to the Disability Forum concerning the
feedback from the Survey conducted in July 2025. This Presentation is
attached as Annex 1 to the Minutes.

This presentation covered the key issues experienced by respondents,
how the Forum should meet, who should attend the Forum, and how
regular the Forum should meet. The Forum members discussed the
need for effective engagement, the potential to impact on local policy
changes, and the importance of meeting at times that suited as many
people as possible. Further discussions were had on the accessibility
of police services and the regularity of meetings. The Disability Forum
discussed the previous monthly meetings and compared it with the
ability of officers and external partner agencies to provide updatesin a
monthly timeframe. JH discussed the importance of action logs to
prove that change has been made.



]
LNIE fk;*

RESOLVED THAT -

1.

2.

3.

A Police presence be invited to future meetings of the Disability
Forum;

The Disability Forum to initially meet quarterly for formal meetings;
and

The frequency of meetings to be reviewed at the next meeting.

TERMS OF REFERENCE

The Disability Forum considered Agenda Item 3 concerning the
Proposed Terms of Reference for the Forum. The proposed Terms of
Reference are attached as Annex 2 to the Minutes.

JH presented the Terms of Reference to the Forum and asked for
feedback. The following feedback was provided:

The importance of signposting people to advice and services;
The importance of a collective voice to ensure that deliver to the
needs of residents;

e Theneedtoshare goodand best practices ata local, regionaland
national level with residents;

e Comments were received on the order of the differing roles of the
Disability Forum and the importance of each one;

e The lack of any organisations related to mental health or learning
disabilities on the proposed membership;

e The need to provide the minutes to a wide range of partner
organisations to keep them abreast of all discussions; and

e The need to have rotating venues and times to allow a wide range
of people to attend the meetings.

RESOLVED THAT -

1.

WN

o b

The contact number for Echoes Charity be shared with the Group
and Forum members be invited to add their group to the hub on the
website;

. The agreed changes be made to the Terms of Reference;
. A skills audit be taken at a future meeting to understand the

backgrounds of the attendees;

. Therecommended groups be added to the membership list; and
. The Minutes of the meeting be provided in an accessible format and

published on the Rugby Borough Council website.
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4. KEY THEMES FOR FUTURE MEETINGS

JH introduced Agenda Item 4 and asked the attendees to share their
thoughts on key themes. These were as follows:
e Accessibility of Hospital and GP services;
e Accessibility of Town Centre shops;
e Accessibility of Parks and Open Spaces in the Borough;
e Accessibility issues concerning dropped kerbs and overhanging
shrubbery on paths;
Accessibility of highways throughout the Borough;
The attitudes of key workers/shop workers to neurodiverse
people; and
e How the Property Repairs Department considers disability in its
services.

RESOLVED THAT -the above-mentioned topics be incorporated into a
work stream for future meetings.

5. FUTURE MEETING DATES

The Disability Forum discussed the dates and times of future meetings
(Agenda Item 5). This included the importance of a rotating venue and
times to ensure that as many people are able to access the Forum.

RESOLVED THAT -

1. An email connection be set up to share information;

2. Apollto be sentto confirm the date of the next quarterly meeting in
January; and

3. The meeting to be held from 11:00-13:00.

6. FEEDBACK ON MEETING ACCESSIBILITY

JH asked for feedback on the accessibility of the meeting. The Forum
discussed the need to achieve a goal quickly and for the focus of the
Forum to transcend physical disabilities.

RESOLVED THAT -
1. Attendees to provide EQuIP with feedback on the meeting virtually;
2. Allthose present to spread the word of the new Forum.
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RESOLVED THAT - Those present at the meeting agreed to share
contacts of support groups and charities.

Echoes Charity - echoescharity.org.uk and 07767 498520
Warwickshire Vision — 014926 47141331

Coventry Macular Society Support Group — 02476 274780

Chatterbox, a social coffee morning for those with disabilities held on

the second Monday of the month at Brownsover Community Centre. In
December, it will be held on 9 December.
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Q1 Response Categories

Neurodiversity

Healthcare/Support Services

Representation/voice

1. What are
your key

equality issues
/ aspirations?

Inclusion/Equality

Accessibility



2. How

would you
like to be
engaged?

ANNEX 1

Engagement Me

thod

If other, please state

below
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3. Who else
would you like to |
be present at
these forums?

Parents & Carers

Charities & Support Orgs

Healthcare

Disabled Individuals
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40.0%

4. How often
would you

Meeting Frequency
Every 2 months
If other, please specify

like to meet?

60.0%
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Terms of Reference for the Rugby Disability Forum

The Terms of Reference for the Rugby Disability Forum are designed to guide the group in

achieving its aims and ensuring clarity of purpose and process. These Terms of Reference

will be reviewed annually and agreed by all members.

PURPOSE

The purpose of the Rugby Disability Forum is to:

1.

ROLE

Provide a collective voice for people with disabilities and their carers, advocating
for their rights and needs within the borough of Rughby.

Identify and address gaps in service provision, ensuring no duplication of efforts.

Strengthen connections between the local community, service providers and
statutory agencies, ensuring better accessibility to resources, opportunities and
services.

. Share knowledge, experiences and best practices, locally, regionally and

nationally, among members to improve services for individuals with disabilities.

Align priorities and actions to ensure that the needs of people with disabilities are
at the forefront of local policy-making.

Develop joint projects and initiatives to enhance the quality of life for people with
disabilities and their carers.

Act as a collaborative body to influence and contribute to local policies and
decision-making.

Provide information and advice to support individuals and communities in
accessing appropriate services and resources, and being signposted to relevant
agencies, where required.

The role of the Disability Forum is to develop and implement outcomes through action

plans based on key themes:

1.

Engagement: Explore and implement effective methods for gathering intelligence
from local residents with disabilities and their carers and foster engagement
opportunities with diverse disability groups in Rugby.
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2. Service Development and Advocacy: Ensure that local services are responsive

to the needs of people with disabilities and carers, and advocate for necessary

improvements or new services.

3. Partnership and Collaborative Working: Promote collaboration and strengthen
relationships between service providers and individuals with disabilities, ensuring
coordinated service delivery.

4. Capacity Building and Training: Facilitate the sharing of training and resources

between public, voluntary and community sector organisations to build the
capacity of local services in supporting individuals with disabilities.

MEMBERSHIP

The Disability Forum will include representatives from the following groups and
organisations (this list may expand as required):

e Residents with disabilities and carers of people with disabilities in Rugby Borough.

e Representatives from local public sector organisations, including:

o

o

o

Rugby Borough Council (RBC)

Equality and Inclusion Partnership (EQuIP)
Warwickshire County Council (Social Services, Equalities and Diversity
Teams)

Healthwatch Warwickshire

Warwickshire Police

Local NHS Trusts (e.g. UHCW NHS Trust)
Chaplain Team Leader UHCW
Warwickshire Fire and Rescue

SEND Representatives

Other relevant statutory services

¢ Representatives from voluntary sector organisations, including:

CW Mind

Rugby Autism Network

Rugby Sport for the Disabled Association
Rugby Fibromyalgia Group

Myton Hospice

Rugby Dementia Support

Rugby Deaf Club

Warwickshire Young Carers

Warwickshire Vision (for visual impairments)
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o Age UK (specialising in older people with disabilities)
o Local disability charities and advocacy groups

e Local community representatives with an interest or focus on disability services
and needs.

MEETINGS
Meetings will be held quarterly, focusing on the following objectives:
1. Building stronger working relationships and enhancing collaboration.

2. Maximising opportunities for joint working on key issues related to disability

services.

3. Sharing intelligence and identifying emerging challenges or opportunities for
people with disabilities in Rugby.

EQuIP in partnership with RBC will coordinate the meetings, prepare relevant papers and
produce action plans. Venues will rotate within Rugby Borough, ensuring accessibility
and meetings will be scheduled at times to accommodate members. Some meetings
may be held virtually to ensure wider participation.

CONFLICTS OF INTEREST

All conflicts of interest will be declared and recorded at the beginning of each meeting.
Given the diverse nature of the Forum, it is expected that conflicts may arise from time to
time, so it is important that they are acknowledged and addressed. Members must
ensure they represent the interests of the people they serve, including residents with
disabilities and carers, and not personal or organisational interests.

REVIEW ANNUALLY

The Terms of Reference will be reviewed annually by the Forum to ensure they remain fit
for purpose and relevant to the needs of people with disabilities and their carers in Rugby
Borough.
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