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This report relates to the following priority(ies):

X A Healthier Rugby — To support people to live
healthier, longer, and more independent lives.

[] A Thriving Rugby — To deliver a thriving
economy which brings Borough-wide investment
and regenerates Rugby Town Centre.

X] A Greener Rugby — To protect the environment
and ensure the Borough adapts to climate change.
[ ] A Fairer Rugby — To reduce inequalities and
improve housing across the Borough.

Corporate Strategy 2025-2035

[ ] This report does not specifically relate to any
Council priorities but

This report is the latest of a series of reports for the
introduction of a new food waste service. Last year
the main report (Appendix 3) laid out the statutory
reasoning for the service, with subsequent reports
for capital purchasing of new vehicles and
containers, alongside major investment in
restructuring the existing depot area to address the
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Financial Implications:

Risk Management/Health and
Safety Implications:

increased resources and health and safety
matters.

This latest report seeks approval for the release of
DEFRA Transitional Funding to support the
delivery of food waste containers ahead of the
commencement of the new service.

It also requests additional funding, and the
establishment of new staff posts to facilitate the
implementation of the service. It is anticipated that
DEFRA revenue funding from April 2026 will offset
these costs; however, this has not yet been
confirmed.

An increase of £1.064m million in the revenue
budget for 2026/27 is required to cover the costs of
the new food waste service, as outlined in Section
3. This will be partially offset by a one off £0.148m
of DEFRA grant funding.

This does not adversely impact the Medium-Term
Financial Plan (MTFP) position, as an allowance of
£1.000m had already been assumed for the
forthcoming year

Additional DEFRA revenue grant funding is
expected to offset these costs; however, any
amount has yet to have been confirmed.

The delivery of a balanced MTFP requires the
general fund to deliver cost reductions and
increased income, the funding of this scheme will
be met from balancing the overall position for the
year.

Implementation of the food waste collection service
is a statutory requirement under the Government’s
Simpler Recycling legislation and is funded by
DEFRA. Failure to implement the service would
expose the Council to the risk of non-compliance
with statutory obligations and associated
sanctions.

Although DEFRA has allocated some funding,
including for container delivery, the full extent of
revenue support remains unconfirmed and may not
fully cover service delivery costs. This poses a
financial risk requiring careful monitoring and
mitigation through budget planning.
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Environmental Implications:

Legal Implications:

Equality and Diversity:

Options:

Transitional funding has been secured to cover the
costs associated with container delivery.

Climate Impact Assessment-see Appendix 1:

As the Waste Collection Authority, the Council
anticipates a rise in carbon emissions due to the
expansion of its diesel-powered vehicle fleet.
However, these new vehicles are smaller and more
fuel efficient than standard waste collection
vehicles. A comprehensive route optimisation
programme will further enhance efficiency by
minimising road miles and maximising fuel use.
The service is also exploring alternative fuels for
the fleet though this is work in progress.

Environmental benefits will also be realised at the
disposal stage. It is expected that there will be a
reduction in residual waste tonnages with the
added capture of biogas generated through the
anaerobic digestion of food waste. This biogas can
be used to power vehicles or be injected into the
national grid, while the liquid digestate by-product
will serve as a sustainable fertiliser for local
farmland.

The introduction of a new weekly food waste
collection service for all households is a statutory
requirement under the Simpler Recycling
provisions, introduced through the Environment Act
2021.

Equalities Impact Assessment-see Appendix 2:
The service will continue to promote an inclusive,
respectful, and equitable workplace culture. The
Waste Services team will ensure that the food
waste collection service is accessible to all
residents and designed to accommodate
individuals with additional or specific needs,
supporting fair and equal access to the service
across the community.

1. To approve the revenue budget of £0.916m
increase for 2026/27 for the new food waste
collection service and for the additional staff to
be added to the Council’s establishment.

2. Do nothing. To take no action would risk non-
compliance with the Government’s Simpler
Recycling legislation, delay the delivery of
containers, and compromise the operational
capacity and effectiveness of the new service.
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Recommendation: IT BE RECOMMENDED TO COUNCIL THAT -

(1) A General Fund revenue budget of £0.916m
for 2026/27, as detailed within section 3 and
inclusive of the DEFRA grant funding, for
the new food waste collection service, be
approved; and

(2) additional staff be added to the Council’s
establishment. The new service will require
9x Drivers, 9x Loaders, a Supervisor and a
Workshop Fitter.

Reasons for Delivery of the new food waste service is a

Recommendation: statutory requirement. Although government
funding has not yet been confirmed, recruitment
must begin to ensure that container deliveries and
service implementation can be completed within
the required timescales.



Agenda No 16

Cabinet - 1 December 2025

Food Waste Staffing and Resources

Public Report of the Chief Officer - Operations and Traded Services

Recommendation

IT BE RECOMMENDED TO COUNCIL THAT -

(1) A General Fund revenue budget of £0.916m for 2026/27, as detailed within

section 3 and inclusive of the DEFRA grant funding, for the new food waste
collection service, be approved; and

(2) additional staff be added to the Council’s establishment. The new service will

require 9x Drivers, 9x Loaders, a Supervisor and a Workshop Fitter.

1. Executive Summary

1.1

1.2

This report is the latest in a series of reports for the introduction of a new
food waste service. Last year the main report ‘Food Waste Collections’
(Appendix 3) laid out the reasoning for the service, with subsequent reports
for capital purchasing of new vehicles and containers, alongside major
investment in restructuring the existing depot area to address the increased
resources and health and safety matters.

This report seeks approval to use the transitional funding received for
container delivery and requests additional revenue funding to secure the
operational resources required to deliver the service in 2026, including
staffing and vehicle running costs.

2. Background

2.1

2.2

2.3

The introduction of a new weekly food waste collection service for all
households is a statutory requirement under the Simpler Recycling
provisions, introduced through the Environment Act 2021.

Capital funding has been received from DEFRA and used for the
procurement of new food waste collection vehicles and containers.

Capital funding for the reconfiguration of the waste depot has been
approved, and the project is now underway. The works will enhance health
and safety standards and provide capacity to accommodate the additional
food waste collection vehicles and skips.
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2.5

3.

3.1

3.2

3.3

Transitional revenue funding of £0.303m has been received from DEFRA to
support communications, project management, container deliveries, and
procurement activities. Funding allocations have been approved for the
Project Officer role and for Communications and Engagement initiatives.

Revenue funding for the delivery of the service has not yet been confirmed
by DEFRA, with confirmation expected in November 2025. However,
planning for the full implementation of the food waste collection service
must continue in advance of this confirmation to ensure delivery within the
required timescales.

Implementation

To ensure delivery of the service to schedule, recruitment and induction
activities must commence in January 2026, enabling new staff to start in
April 2026. The initial phase will focus on container distribution, providing
staff with valuable operational experience and familiarity with the new
collection rounds before the service becomes fully operational.

Additional vehicles will be hired for the delivery of the containers to
residents for a period of up to two months.

To support the increase in staff and vehicles required for the new service,
an additional Supervisor and Workshop Fitter are needed to ensure
effective management and to maintain health and safety standards.

4. Financial Implications

41

An annual net revenue budget of £0.916m (see Table 1) will be required to
deliver the weekly food waste collection service from 2026/27.



Table 1

Expenditure

.. |IAnnual cost 26/27 [Total
Staff costs Quantity £000 £000
Salaries- Refuse Driver 9 41 369
Salaries- Refuse Loader 9 34 306
Salaries -Supervisor 1 44 44
Salaries- Vehicle Fitter 1 48 48
Salaries —Contractual Overtime/Bank Holidays
1 65 65
Agency Cover 1 50 50
Employee insurance 20 0.1 2
Personal Protective Clothing 20 0.75 15
Training-General 20 0.1 2
Training-Drivers only 9 0.3 3
Staff costs total 904
. . ... |[Annual cost 26/27 [Total
Vehicle running costs Quantity £000 £000
Standing costs (tax, insurance) 10 1.5 15
Repairs and Running costs 10 4 40
Fuel 8 12 96
Operator’s Licence Fee (one-off) 1 1 1
Increased Water & Interceptor Costs 1 8 8
Vehicle running costs total 160
Total Expenditure 1,064
Income Annual cost 26/27 [Total
£000 £000
DEFRA transitional funding for container
deliveries 148 148
Total Income 148
Net expenditure (Exp less Income) 916

4.2

The transitional revenue funding already received from DEFRA of

£0.148m for deliveries will fund the staff and vehicles for the delivery of
containers prior to the service commencing; this has been included as

income in Table 1.

4.3

It is hoped that DEFRA will provide new burdens revenue grant funding to

support the ongoing operation of the service. As of the date of this report,
the Council has not received confirmation of the funding amount.

4.4

An amount of £1.000m has already been included in the MTFP to reflect

estimated growth for the food waste service from 2026/27. Once further

DEFRA grant income is confirmed to offset this growth, it will also be

incorporated into the MTFP during the budget-setting process. Itis
important to note that, although delivery of this service is a statutory
responsibility, the scheme is not cost neutral. The Council will therefore
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4.5

need to identify cost reduction and income generating measures to ensure
a balanced MTFP.

If approved, the draft budget report to be presented to Cabinet in January
will include this scheme along with all measures required to align the
organisation’s costs with available funding.

5. Risk

5.1

5.2

5.3

A delay in initiating the recruitment process will jeopardise the timely
delivery of containers, potentially affecting the implementation of the
service.

The level of government funding via New Burdens remains unconfirmed. If
funding is insufficient, the Council may need to absorb additional service
costs, presenting a potential financial risk to the MTFP.

The level of resident participation is uncertain. Service delivery has
therefore been modelled using the national average participation rate, with
an initial allocation of eight vehicles. Should actual participation exceed
this estimate, additional staff and vehicles may be required to maintain full
service coverage.

6. Legal Implications

6.1

The introduction of a new weekly food waste collection service for all
households is a statutory requirement under the Simpler Recycling
provisions of the Environment Act 2021. As this service is mandated by
legislation, appropriate revenue funding will be required to support staffing,
operational costs, and the implementation of the new collection
arrangements.

7. Conclusion

7.1

7.2

7.3

7.4

Implementation of the food waste collection service will require staff
recruitment to commence in early 2026, enabling timely container delivery
and the subsequent rollout of the service.

Release of transitional funding is required to support the hire of additional
vehicles and the staffing necessary for the effective distribution of
containers.

In order to meet its statutory obligations, the Council will require additional
revenue funding to operate the service. Confirmation of this funding is not
available at the time of writing.

Therefore, it is requested that Council approve the recommendations set
out in this report.



Name of Meeting: Cabinet
Date of Meeting: 1 December 2025
Subject Matter: Food Waste Staffing and Resources

Originating Department: Operations and Traded Services

DO ANY BACKGROUND PAPERS APPLY X YES [ INO

LIST OF BACKGROUND PAPERS

Doc No | Title of Document and Hyperlink

1 Climate Change and Environmental Impact Assessment-Food Waste
Staffing and Resources

2 Equalities Impact Assessment-Food Waste Staffing and Resources

3 Food Waste Report

The background papers relating to reports on planning applications and which are
open to public inspection under Section 100D of the Local Government Act 1972,
consist of the planning applications, referred to in the reports, and all written
responses to consultations made by the Local Planning Authority, in connection with
those applications.

[ ] Exempt information is contained in the following documents:

Doc No Relevant Paragraph of Schedule 12A


https://www.rugby.gov.uk/documents/20124/7298609/Agenda+item+13+Food+Waste.pdf/9d6e2533-753d-efc6-e785-74c14174b35c?version=1.0&t=1733143251706
https://www.rugby.gov.uk/documents/20124/7298609/Agenda+item+13+Food+Waste.pdf/9d6e2533-753d-efc6-e785-74c14174b35c?version=1.0&t=1733143251706

Appendix 1

Rugby Borough Council

Climate Change and Environmental Impact Assessment

CONTEXT

In 2019 the UK Parliament set a commitment in law to reach net zero carbon emissions by 2050. Achieving this target will require
considerable effort with public bodies, private sector organisations, the third sector and individuals working together to take action.

Rugby Borough Council declared a climate emergency in 2019 and the Council’s Corporate Strategy (2025-2035) link sets ambitious
outcomes in relation to Climate Change. These ambitions are further defined through the Council’s Climate Change Strategy link and
must now be progressed through the decisions which the Council makes.

It is therefore important that Rugby Borough Council gives due regard to climate change when making decisions. In the context of the
Council’s business, Climate Change includes greenhouse gas emissions, biodiversity, habitat loss and environmental destruction. When
putting forward recommendations for decision, officers must assess how these recommendations are likely to influence our climate
change commitments by completing the following Climate Change and Environmental Impact Assessment.

To help you complete this assessment, please see the following guidance on SharePoint here.

A copy of this Climate Change and Environmental Impact Assessment, including relevant data and information should be forwarded to
your Chief Officer for approval.

If you require help, advice and support to complete the form, please contact your Chief Officer.

Version date: November 2024
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SECTION 1: OVERVIEW

Appendix 1

Portfolio and Service Area

Operations and Traded Services, Waste Services

Policy/Service/Change
being assessed

Food Waste Collection Service

Is this a new or existing
Policy/Service/Change?

New weekly food waste collection service, change from existing fortnightly garden and food waste collection
service

If existing policy/service please
state date of last assessment

Last assessment date not known.

Ward Specific Impacts

All

Summary of assessment
Briefly summarise
the policy/service/change
and potential impacts

The government has mandated that all local councils implement a weekly food waste collection service for all
residents. Although this is a new service, food waste is currently collected with garden waste, which is a
subscription based, opt-in service. Residents who do not subscribe currently dispose of food waste in their
general refuse bins.

Through the introduction of this new service there would be an increase in RBC operational staff, additional
vehicles and an increase in energy usage at the Hunters Lane Waste Depot site.

Although the additional diesel vehicles will increase emissions across the borough, the smaller food waste
vehicles produce less pollution than standard refuse trucks. Diverting food waste from landfill or incineration
to anaerobic digestion provides environmental benefits: the biogas generated can power vehicles or feed into
the energy grid, and the remaining material is used as a nutrient rich fertilizer on local farmland.

Completed By Andy Kelly
Authorised By Claire Owen
Date of Assessment 30/10/2025

Version date: November 2024
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SECTION 2: GREENHOUSE GAS EMMISSIONS

Appendix 1

Any actions or mitigation

electricity generation for
council buildings.

This could result in an
increase in Scope-2
emissions, but this is likely
to be minimal.

I 2O Positive | Negative Description of impact to reduce negative FGIET Timescales
mpact . owner
impacts
Scope 1 Emissions There would be an overall | Specification and Ongoing
Direct emissions from increase of 10, small procurement of ‘Euro-6’
council owned resources, diesel powered food waste | emissions level vehicles,
for example through boilers collection vehicles on the | the current standard for
or vehicles. roads within the borough. | diesel powered vehicle
emissions.
O = Restructuring collection
routes to minimise mileage
and fuel use, combined with
the removal of food waste
from the residual stream, is
expected to reduce reliance
on larger diesel powered
waste collection vehicles.
Scope 2 Emissions Increase in the numbers of | Ensure council continues to Ongoing
Indirect emissions occurring operational staff using the | use sustainable energy
at the location energy is depot facilities with sources within the depot
produced for council increased usage in
activities. For example, 0 0 electricity, water and gas.

Version date: November 2024




SECTION 3: CLIMATE CHANGE STRATEGY

Appendix 1

No
Impact

Positive

Negative

Description of impact

Any actions or mitigation
to reduce negative
impacts

Action
owner

Timescales

Workplaces and the
Economy

The new service will
create additional jobs
within the Council, giving
staff the opportunity to
contribute to Rugby’s local
economy.

Waste management is a
key component of the
green economy, and this
service will support the
Council's objectives in this
area. This includes a
reduction in the borough-
wide emissions (e.g.,
limiting the methane
emitted from food waste
as it biodegrades). The
food collection scheme will
also reduce the amount of
waste sent to landfill or
incineration and will result
in the creation of a
renewable biofuel.

Ongoing

Transport

There will be an increase
in the numbers of
collection staff by 20,
needing to get to the depot
for work.

Actively promote
sustainable travel options,
cycle-to-work scheme and
car share to staff

Ongoing

Version date: November 2024




Appendix 1

Any actions or mitigation

resident’s attention and
drive a reduction on food

I 2O Positive | Negative Description of impact to reduce negative FGIET Timescales
mpact . owner
impacts
There would be an overall | Please see mitigation
increase of 10, small comments for Scope1
diesel-powered food waste | emissions.
collection vehicles on the
roads within the borough.
Natural Environment Reduction of residual In 2023/24 around 9% of Ongoing
waste going into refuse the Borough's waste was
(black) bins sent to landfill. The food
waste collection service
should reduce the amount
of waste going into general
refuse, which would lower
the demand for land for
landfill.
U ] Decomposing organic
material also contributes to
leachate, a toxic liquid that
if not managed properly can
cause environmental harm.
Reducing the amount of
organic matter going to
landfill through this service,
should reduce both the
volume and toxicity of
leachate produced.
Homes and Energy
] O O
Waste, Resources and the The new Service is Ongoing
Circular Economy = = expected to focus

Version date: November 2024




Appendix 1

No
Impact

Positive

Negative

Description of impact

Any actions or mitigation
to reduce negative
impacts

Action
owner

Timescales

waste overall, through a
very visible realisation of
the amount of food waste
being thrown away.

This will then impact on
the wider Warwickshire
County reducing its impact
on waste disposal through
the diversion of food waste
into energy recovery.

Climate and Nature
Positive Communities

The new food waste
service cuts emissions,
generates renewable
energy, and enriches
farmland, supporting
climate-friendly, nature-
positive communities.

Ongoing

Adaptation

Negative:
Increase in vehicle

emissions affecting local
air quality levels.
Positive:

The Service will be
delivered during aspects
of inclement or extreme
weather, such are as likely
to be experienced in
coming decades,
wherever possible and in
line with current health
and safety guidelines.

Specification and
procurement of ‘Euro-6’
emission level vehicles, the
current standard for diesel
powered vehicle emissions.

A potential reduction in
larger diesel powered waste
collection vehicles will be
seen following the thorough
restructuring of current
collection routes to
minimise mileage and fuel
usage across the service.

Ongoing

Version date: November 2024
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Appendix 1

SECTION 4: REVIEW

Where a negative impact is identified, the proposal and/or implementation can be adapted or changed; meaning there is a need for
regular review. This review may also be needed to reflect additional data and evidence for a fuller assessment (proportionate to the
decision in question). Please state the agreed review timescale for the identified impacts of the policy implementation or service change.

Review date 29/10/2026

Key points to be The review should assess how the food waste collection service reduces landfill emissions, generates renewable
considered through energy and fertilizer, supports soil health and biodiversity, and delivers community and operational benefits, while
review evaluating vehicle emissions, route efficiency, contamination risks, and overall service effectiveness.

Person responsible Waste Services Manager/s

for review

Authorised by Claire owen

Version date: November 2024



Appendix 2

EQUALITY IMPACT ASSESSMENT (EqlA)

Context

1.

The Public Sector Equality Duty as set out under section 149 of the Equality Act 2010
requires Rugby Borough Council when making decisions to have due regard to the
following:
¢ eliminating unlawful discrimination, harassment and victimisation, and other
conduct prohibited by the Act,
advancing equality of opportunity between people who share a protected
characteristic and those who do not,
fostering good relations between people who share a protected characteristic and
those who do not, including tackling prejudice and promoting understanding.

. The characteristics protected by the Equality Act are:

age

disability

gender reassignment
marriage/civil partnership
pregnancy/maternity
race

religion/belief
sex/gender

sexual orientation

. In addition to the above-protected characteristics, you should consider the crosscutting

elements of the proposed policy, such as impact on social inequalities and impact on
carers who look after older people or people with disabilities as part of this assessment.

. The Equality Impact Assessment (EqlA) document is a tool that enables RBC to test and

analyse the nature and impact of what it is currently doing or is planning to do in the
future. It can be used flexibly for reviewing existing arrangements but in particular should
enable identification where further consultation, engagement and data is required.

. The questions will enable you to record your findings.

. Where the EqlA relates to a continuing project, it must be reviewed and updated at each

stage of the decision.

. Once completed and signed off the EqIA will be published online.
. An EqlA must accompany all Key Decisions and Cabinet Reports.

. For further information, refer to the EqlA guidance for staff.

10.For advice and support, contact:

Rebecca Ewers

Corporate Equality & Diversity Officer
rebecca.ewers@rugby.gov.uk

01788 533509

Page 1 of 10
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Appendix 2

Equality Impact Assessment

Service Area

Waste Services

Policy/Service being assessed

New Weekly Food Waste Collection
Service

Is this a new or existing policy/service?

If existing policy/service please state date
of last assessment

New Service

EqlA Review Team - List of members

Date of this assessment

30/10/2025

Signature of responsible officer (to be
signed after the EqlA has been
completed)

A copy of the completed and signed Equality Impact Assessment report, including
relevant data and information to be forwarded to the Corporate Equality & Diversity

Officer.

Page 2 of 10




Appendix 2

Details of Strategy/ Service/ Policy to be analysed

Stage 1 — Policy to be analysed

(1) Describe the main aims, objectives and
purpose of the Strategy/Service/Policy (or
decision)?

The introduction of a mandatory weekly food waste collection service to
domestic residences within the borough. Domestic-premises food-waste
collections were declared mandatory upon their inclusion in The Environment
Act 2021. Introduced to help improve recycling across England and remove food
waste disposal from landfill.

The new service is intended to promote and support the increase in recycling for
councils and will contribute towards the council achieving its net-zero targets
through improved recycling, better utilisation and recovery of resources and
reduced unnecessary disposal costs.

(2) How does it fit with Rugby Borough
Council’'s Corporate priorities and your service
area priorities?

The service manager will work closely with the team and others to ensure the following
priorities are met:

X] A Healthier Rugby — To support people to live healthier, longer, and more
independent lives.

[ ] A Thriving Rugby — To deliver a thriving economy which brings Borough-wide
investment and regenerates Rugby Town Centre.

X] A Greener Rugby — To protect the environment and ensure the Borough adapts to
climate change.

[ ] A Fairer Rugby — To reduce inequalities and improve housing across the Borough.
Corporate Strategy 2025-2035

[ ] This report does not specifically relate to any Council priorities but

(3) What are the expected outcomes you are
hoping to achieve?

The successful design, implementation and delivery of a new food-waste collection
service will help reach climate targets, and foster equality, diversity, and inclusion within
the workforce and the broader community.

The new service will ensure compliance with statutory service provision while creating
more local jobs.

Page 3 of 10
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Appendix 2

(4) Does or will the policy or decision affect:
e Customers
e Employees
e Wider community or groups

The decision will affect:

Employees: Rugby Council values diversity and promotes inclusive practices within the
waste services team and the wider council staff. They ensure equal opportunities for all
staff members, regardless of their background, fostering a respectful and supportive
work environment.

Customers: Waste Services Team understands the importance of engaging with a
diverse community. They actively seek input and feedback from residents of different
ethnicities, ages, genders, and backgrounds, ensuring that waste services meet the
needs of all community members.

Wider community: The Council are obligated to offer the new food-waste collection
service to all its residents within the borough.

(5) Will the policy or decision involve
substantial changes in resources?

The new service will require an increase in operational staff by 20 FTE’s, an increase in
the number of collection vehicles and a restructure of the current depot space to
accommodate this increase, as well as an increase in staff parking area.

Stage 2 — Evidence about user population

and consultation

As a minimum you must consider what is known about the population likely to be
affected which will support your understanding of the impact of the policy, e.g. service
uptake/usage, customer satisfaction surveys, staffing data, performance data, research
information (national, regional and local data sources).

Page 4 of 10




Appendix 2

(1) What does the data tell you about the
groups this policy or decision impacts?

Possible data sources:
* national statistics/census data
* local statistics
* evaluations
* analysis of complaints
* user feedback
» outcomes from
consultation/community voice
» Council published information, service
data
* District and Ward Profile —
Warwickshire Observatory
* Office of National Statistics
* Fingertips health profiles
* Indices of Multiple Deprivation
* RBC Annual Workforce Equality
Report

(2a) Have you consulted or involved those
groups that are likely to be affected by the
strategy/ service/policy you want to
implement?

If yes, please state which groups were
involved in the consultation and what were
their views and how have their views
influenced the policy/decision?

A simple residents participation survey was carried out to initially gauge the potential for
uptake of the new service and sought to determine what factors may discourage or
prevent participation.

Page 5 of 10
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Appendix 2

(2b) If you have not consulted or engaged

with communities that are likely to be affected
by the policy/decision, give details about when
you intend to carry out consultation or provide
reasons for why you feel this is not necessary.

The new food waste service is a mandatory inclusion, and consultation with residents

will not change this outcome.

All residents in Rugby will be able to participate in the new service.

Engagement will be in the forms of roadshows, community forums and contact,
bespoke written communications to allow full inclusion.

The Officer will become a primary point of contact for the new service during the run-up,

roll-out and initial stage of the new service.

Stage 3 — Analysis of impact

(1) Protected Characteristics

From your data and consultations is there any
positive, adverse or negative impact identified
for any particular group, which could amount
to discrimination?

If yes, identify the groups and how they are
affected.

Protected Characteristic

Nature of Impact
Positive, Neutral, Adverse
(explain why)

Extent of impact
Low, medium, high

Age

Residents will have the
option to seek assistance
with container movements
from their properties to the
collection point as with
other waste collection
services

Low

Disability

Residents will have the
option to seek assistance
with container movements
from their properties to the
collection point as with
other waste collection
services

Sex

Gender reassignment

Page 6 of 10




Appendix 2

Marriage/civil partnership

Pregnancy/maternity

Residents will have the
option to request
assistance with the
movement of waste
containers on based on
specific eligibility criteria

Race

Religion/belief

Sexual Orientation

(2) Cross cutting themes

(a)Are your proposals likely to impact on
social inequalities e.g. child poverty,
geographically disadvantaged communities?

If yes, please explain how?

Description of impact

Nature of impact
Positive, Neutral, Adverse
(explain why)

Extent of impact
Low, medium, high

Socio-economic
e.g.: child poverty, income level,
education level, working
hours/occupation, family/social
support, access to good nutrition

No impact

Environmental
e.g.: housing status, transport
links, geography, access to
services, air quality, noise
pollution

The increase in the
number of vehicles may
affect air-quality, the
Council is in the early
stages of exploring low-
emissions fuel options to
address this.

The service will utilise
more mileage and fuel-
efficient routing to
minimise this impact.
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(3) Using the information gathered in
stages 2 and 3, please describe how
the policy/strategy/service will:

a. Eliminate unlawful
discrimination, harassment,
victimisation and any other
unlawful conduct prohibited by
the act

. Advance equality of opportunity
between people who share and
people who do not share a
relevant protected characteristic

. Foster good relations between
people who share and people
who do not share a relevant
protected characteristic

(4) Are there any obvious barriers to
accessing the service? If yes, how can they
be overcome?

The new service will be available to all residents within Rugby

(5) What Equality Monitoring Data will be
collected to analyse impact? How will the
Equality Monitoring Data collected be used?

If no Equality Monitoring Data is being
collected, why not?

For support with this section, please refer to
the Equality Monitoring Guidance.

The new service will be available to all residents within Rugby
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(6) Complete this section if any adverse
impacts were identified in 3.1.

Outline any actions that will be taken to
remove or mitigate the adverse impacts
identified in 3.1 to ensure that no
discrimination is taking place. If removing or
mitigating the impact is not possible, you may
in certain circumstances, justify the
discrimination. If that is the case, please give
evidence for why justifying is possible in this
case.

Stage 4 — Action Planning, Review and
Monitoring

(1) Data analysis

What does feedback from Equality Monitoring
Data gathered tell you about impact on
groups? Were there any unforeseen impacts
(positive or negative)?

The feedback/data should be used to inform
your Action Plan in (2)

Page 9 of 10
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If No Further Action is required then go to —
Review and Monitoring

(2) Action Planning — Specify any changes or EqlA Action Plan
improvements that can be made to the service
or policy to mitigate or eradicate negative or Action Lead Officer Date for Resource Comments

adverse impact on specific groups, including completion requirements
resource implications.

(3) Review and Monitoring The service delivery will be monitored in accordance with existing council policies and
State how and when you will monitor policy procedures, and measured against existing KPI criteria

and Action Plan. Will you make any changes
to the Equality Data that you are collecting or
how you are collecting/using the data?

Please annotate your policy with the following statement:

‘An Equality Impact Assessment on this policy was undertaken on 30/10/2025 and will be
reviewed on 29/10/2026’
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AGENDA MANAGEMENT SHEET

Report Title

Name of Committee:
Date of Meeting:
Report Director
Portfolio:

Ward Relevance:

Prior Consultation:

Contact Officer:

Public or Private:

Report Subject to Call-In:
Report En-Bloc:

Forward Plan:

Corporate Priorities:

(C) Climate

(E) Economy

(HC) Health and Communities
(O) Organisation

Summary:

Food Waste

Cabinet

2 December 2024

Chief Officer — Operations and Traded Services
Operations and Traded Services

All

Portfolio Holder, Shadow Portfolio holder, Budget
Working Group, Finance and Human Resources

Andy Kelly — Project Manager, Food waste
Public

Yes

No

Yes

This report relates to the following priority(ies):

X Rugby is an environmentally sustainable place,
where we work together to reduce and mitigate the
effects of climate change. (C)

[ ] Rugby has a diverse and resilient economy that
benefits and enables opportunities for all residents.

(E)

[] Residents live healthy, independent lives, with
the most vulnerable protected. (HC)

XIRugby Borough Council is a responsible,
effective and efficient organisation. (O)
Corporate Strategy 2021-2024

[] This report does not specifically relate to any
Council priorities but

This report seeks approval to spend Capital Funding
grant from the Department for Environmental, Food and
Rural Affairs and begin procuring food waste collection



Financial Implications:

Risk Management
Implications:

Environmental
Implications:

Legal
Implications:

Equality and
Diversity:

Options:

Recommendations:

vehicles and caddies. This is time sensitive due toAPPeNdix 3
protracted lead times for new vehicles and food caddies
because of all local authorities embarking on similar
exercises which will exert pressure on the supply chain.

Subject to approval within this report, capital budgets
totalling £1.684m will be added to the GF capital
programme for 2025/26 for food waste vehicles and
caddies as detailed within Section 3. This will be
financed by capital grants and internal borrowing.

There is a likelihood of procurement bottlenecks which
could create supply delays and impact the
implementation timescales of a new service. Recent
changes to the procurement legislation may have
unknown impact on procurement process or the
suppliers speed of processing.

The national recycling rate target of 65% is ambitious
and it is unclear what, if any, sanctions there will be on
local authorities that fail to achieve this level of
recycling.

Please refer to the Climate Impact Assessment as per
Appendix 2

The implementation of a new, weekly food waste
collection service to all households was deemed
mandatory under legislation introduced through the
Environment Act 2021, with an implementation date of
13t April 2026.

All procurements will follow and adhere to current
guidance and legislation.

Please refer to the Equalities Impact Assessment as per
Appendix 1.

1. To provide the service as outlined in the report.
2. Defer a decision to a later date.
IT IS RECOMMENDED TO COUNCIL THAT:

1. Ageneral fund capital budget of £1.265m for the
purchase of food waste vehicles be approved and
added to the capital programme for 2025/26 to be
financed by capital grants and internal borrowing as
detailed in section 3 of the report; and

2. Ageneral fund capital budget of £0.419m for the
purchase of food waste caddies be approved and
added to the capital programme for 2025/26 to be
financed by capital grants and internal borrowing as
detailed in section 3 of the report.
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Reasons for To ensure compliance with the Environment Act 2021,
Recommendation: the Council must prioritise the implementation of
mandatory weekly food-waste collections.

To defer this decision to provide the service may attract
yet unknown consequences from Defra and while these
may incur fines or other sanctions there remains a risk
of potential damage to the Council’s reputation.
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Cabinet — 2 December 2024
Food Waste

Public Report of the Chief Officer — Operations and Traded Services

Recommendation:
IT BE RECOMMENDED TO COUNCIL THAT -

(1) a general fund capital budget of £1.265m for the purchase of food waste vehicles
be approved and added to the capital programme for 2025/26 to be financed by
capital grants and internal borrowing as detailed in section 3 of the report; and

(2) a general fund capital budget of £0.419m for the purchase of food waste caddies
be approved and added to the capital programme for 2025/26 to be financed by
capital grants and internal borrowing as detailed in section 3 of the report.

Executive Summary

This report seeks approval to allocate capital funding and secure additional resources for
the implementation of a weekly food waste collection service, as mandated by the
Environment Act 2021. This is the first in a series of reports that will outline key
components of the project, including a Communications Plan, details of revenue funding,
and the necessary investment to reconfigure the depot to support the new food waste
vehicles. This is a significant initiative requiring collaboration across multiple Council
departments to ensure successful delivery.

This new legislation requires all councils to introduce a dedicated, weekly food-waste
collection by 31 March 2026, with the goal of increasing recycling rates to the national
target of 65% by 2035. Currently, Rugby Borough Council collects around 43,500 tonnes
of waste annually, achieving a recycling rate of 43%, below the current national average of
46%. A targeted food waste service is expected to significantly reduce landfill contributions
and increase recycling rates.

The Council's Waste Services team currently operates 14x collection rounds across
51,563 households and adding a food waste service will require additional vehicles, staff,
and collection rounds. Initial funding from Defra of £1.070m has been allocated to support
the capital costs of vehicles and food caddies. However, this funding does not fully cover
all expected costs. Conversations with DEFRA on this are continuing and evidence has
been provided to them demonstrating the need, but no response has been forthcoming to
date.

This initiative will require an ongoing communications strategy to inform and engage
residents across diverse communities, emphasising the benefits of the food waste
collection service. Effective public engagement will be critical to the service’s success.



The Council’'s mandatory obligation under the Environment Act 2021 necessitates swigpendix 3
action to meet the Government’s deadlines and avoid potential penalties. Delays in
procurement and high demand for waste collection resources present risks, including
increased costs. Nonetheless, the Council’s plan aims to ensure compliance, improve
recycling performance, and meet statutory requirements by the target date of April 2026.

This project has been subject to numerous uncertainties around legislation, funding levels,
a requirement for new waste collection routes and new collections staff, the need for a
major logistical exercise for container distribution. These are issues which need to be
managed in the project.

1. Background

1.1 Rugby borough has a current property count of 51,563 domestic properties. Waste
Services operate 14x collection rounds comprising of 6x residual black bins rounds,
5x recycling blue bin rounds and 3x garden and food green bin rounds. These are
operated by 14x drivers and 28x loading operatives. Residents currently have three
separate waste containers; the food waste service will add another two, one indoor
and one outdoor food caddy.

Table 1
Service ‘Urban’ ‘Rural’ households | Total
households households
Residual waste 44 617 6,946 51,563
Dry recycling 47,926 3,160 51,086
Mixed food & 25,000 subscriptions across the 25,000
Garden waste borough

1.2  The Council collects around 43,500 tonnes of waste each year and recycle around
19,700 tonnes or 43%. The national recycling rate is 46%.

1.3  The Environment Act 2021 was a response to a series of consultations around
improving recycling in England and introduced several measures to raise the level
of recycling to 65% by 2035.

1.4  As part of this regime councils must introduce a domestic weekly food waste
collection by 1st April 2026 and have received a level of capital funding (Table 1) to
support this.

1.5 This funding has been provided for the purchase of food waste collection vehicles
and food waste containers. Further funding for transitional costs will be made
available, but these funding levels are yet not known. Transitional funding will not
cover changes such as depot design or layout. Further funding has been declared
for the ongoing revenue costs of operating these new services and are expected
from April 2026, but levels are not yet known.

1.6  To determine the levels of capital funding for each council, the Department for
Environment, Food and Rural Affairs (Defra) used a calculation that considered the
numbers of properties, existing food waste collections and predetermined vehicle
collection capacities to calculate the number of vehicles needed and how many
food caddies will be required.



1.7

1.8

This determined that Rugby Borough Council would require x7 additional food\PPendix 3
waste vehicles and provided capital funding accordingly. This number was arrived

at using calculations from the ‘Local Authority Portal’ property-count, existing food-
waste collections within the borough and performance figures from councils already
collecting food waste but was less than the requirement shown by our own

modelling.

Capital funding was also allocated to provide two food caddies to all properties.
This initial funding was challenged by officers and an increase was granted by
Defra.

Table 2
Funding from DEFRA for capital £ Received
-£0.967m 11/04/24
-£0.102m 01/05/24
-£1.070m

1.9 To challenge the calculations that Defra based their funding on, RBC utilised an

external company, Waste and Resources Action Programme (WRAP) non-
government organisation (NGO) that provide support to local authorities.

1.10 WRAP’s calculations using their inhouse Kerbside Analysis Tool (KAT) determined

that the council would need x9 food waste vehicles with a further x1 maintenance-
spare in reserve. This was confirmed by using a specialised route-optimisation
software company ‘WebAspx’ who created a set of new food waste collection routes
that maximised efficiencies through the most productive way of completing rounds
and minimising fuel usage to contribute to the council’s carbon reduction.

1.11 The figures provided by Defra were challenged on the Council’s behalf

2,

2.1

2.2

which outlined the shortfall in funding. An initial challenge generated additional
funding which was insufficient and was challenged again. This second challenge has
to date remained unanswered by Defra.

Implementation

A dedicated Project Manager has been appointed to deliver the project.
There may be a further need for additional support in the communications plan
delivery and this will be determined accordingly.

Delivering a separate weekly food waste collection is a significant service change
impacting all residents. Whilst the consequences of not delivering the project by 1st
April 2026 are unknown, the feasibility and financial implications of introducing a
new service by April 2026 are a challenge and represents a corporate risk. It is
anticipated that the project will take a minimum of 18months from point of approval
to initial service rollout.

Financial Implications

3.1 Capital requirements

3.1.1 For the x9 new food waste collection rounds, x10 vehicles will need to be

purchased: x1 for each round plus a spare vehicle. Caddies will also need to be
purchased for both inside and outside of the properties. Estimated costings for
these are shown below, which include a 10% contingency to allow for expected
increases in vehicle and caddy costs due to the increase in demand.
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Table 3
Total cost
Item £000 Notes
7.5 tonne
vehicles 1,265 | x9 Vehicles for new rounds plus x1 spare required
x1 per property (for inside) based on number of
Kitchen Caddy 142 | properties in 26/27 (53,500 +10% spares)
x1 per property (for outside), based on number of
Kerbside Caddy 277 | properties in 26/27 (53,500 + 10% spares)
Total 1,684

3.1.2 Capital budgets of £1.684m will be required to purchase vehicles and
caddies, as included within the recommendations of this report for approval.
£1.070m of funding has been received from Defra in capital grants, leaving a
shortfall of £0.614m which will be funded via internal borrowing.

3.1.3. Based on internal borrowing for the £0.614m, over a 7-year period, this
would result in in MRP and interest of approximately £0.689m in total. This is
significantly less than it would cost to externally borrow via a PWLB loan.

3.1.4. Under the Council’s Capital Strategy, the Section 151 Officer will, at the end
of the financial year, review the funding of the capital programme to utilise
funding in the most efficient and beneficial way for the Authority.

3.2 Revenue requirements
3.2.1 Weekly food collections

To deliver the weekly food collections, it is anticipated that x10 drivers, x10
loaders and x1 supervisor would need to be recruited on a permanent basis
to cover the x9 rounds, including pool staff.

3.2.2 An expected annual revenue budget of around £1m is required to run the
weekly food collection service. This revenue cost is not confirmed and
options to reduce revenue costs are being explored.

3.2.3 There will be no disposal costs for the Council as this will be paid by
Warwickshire County Council, however, Rugby Borough Council will also not
receive any recycling credit income for food waste. At this time, it is expected
there will be some funding towards revenue costs however Rugby has not
received notification from Defra at this stage of how much this will be.

4 Risk

4.1 There is arisk that if the Council does not progress the project in good time,
then it will not be able to meet statutory duties within the specified timescale.

4.2  There remains a risk that government funding through new burdens may not
cover the full additional net cost of these services.

4.3 There could be yet undefined financial penalties from Government for failure
to commence the food waste collections service by the declared start date of
31 March 2026.



5 Conclusion

5.1

5.2

5.3

54

Appendix 3

This Council has a mandatory obligation under the Environment Act 2021 to
provide a weekly food waste collection to residents. Defra have provided
capital funding for the procurement of collection vehicles and food waste
containers; however, this funding has been demonstrated to be insufficient to
cover all costs and will require further monies from the Council.

It has been made clear that the supply chain for food waste vehicles and
food containers (caddies) is experiencing unprecedented demand and
delays are inevitable, with risk of increasing costs through such demand.

While it is unknown at this time what potential repercussions from not
implementing this new service may be, it is possible that the government
may impose fines upon Councils that are unable to demonstrate an
acceptable level of progress towards doing so.

It is therefore recommended that the capital funding is approved to ensure
timely procurement of the necessary vehicles and caddies. Further reports
on communication, collection-methodology, recruitment, revenue-costs,
depot-restructuring and progress will follow in due course.



EQUALITY IMPACT ASSESSMENT (EqlA)

Context

1. The Public Sector Equality Duty as set out under section 149 of the Equality Act 2010
requires Rugby Borough Council when making decisions to have due regard to the
following:

¢ eliminating unlawful discrimination, harassment and victimisation, and other
conduct prohibited by the Act,
advancing equality of opportunity between people who share a protected
characteristic and those who do not,
fostering good relations between people who share a protected characteristic and
those who do not, including tackling prejudice and promoting understanding.

2. The characteristics protected by the Equality Act are:
age

disability

gender reassignment

marriage/civil partnership
pregnancy/maternity

race

religion/belief

sex/gender

sexual orientation

. In addition to the above-protected characteristics, you should consider the crosscutting
elements of the proposed policy, such as impact on social inequalities and impact on
carers who look after older people or people with disabilities as part of this assessment.

. The Equality Impact Assessment (EqlA) document is a tool that enables RBC to test and
analyse the nature and impact of what it is currently doing or is planning to do in the
future. It can be used flexibly for reviewing existing arrangements but in particular should
enable identification where further consultation, engagement and data is required.

. The questions will enable you to record your findings.

. Where the EqlA relates to a continuing project, it must be reviewed and updated at each
stage of the decision.

. Once completed and signed off the EqlA will be published online.
. An EqIA must accompany all Key Decisions and Cabinet Reports.
. For further information, refer to the EqlA guidance for staff.

10.For advice and support, contact:
Aftab Razzaq
Chief Officer for Legal and Governance
aftab.razzag@rugby.gov.uk
01788 533521
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Equality Impact Assessment

Service Area

Waste Services

Policy/Service being assessed

New Food Waste Collection Service

Is this a new or existing policy/service?

If existing policy/service, please state date
of last assessment

New service

EqlA Review Team — List of members

Date of this assessment

14/11/2024

Signature of responsible officer (to be
signed after the EqlA has been
completed)

Claire Owen

A copy of this Equality Impact Assessment report, including relevant data and
information to be forwarded to the Chief Officer for Legal and Governance.

Page 2 of 8




8 jo ¢ abed

SUONUBAISUI pue S82IAI8s ubisap 0} Jybisul Joawo}sno pue ejep Jo asn }saq ayen
‘Asuow 1o} anjeA ajeljsuowap
s9oIAI8S Ajljenb-ybiy Jno jey) ainsus pue joadsal yym Asuow sialedxe) jeal |
"9AI}08))9 pue
Jusioe ‘alibe ale Bujiom Jo Spoylow pue ainjonis [euonesiuebio Ino jeyy ainsug
‘syobJe) |eloueUly JNO }98W 0)
awooul Jo senuaAe ||e Buuojdxa ‘syebpnq sjgqeasiyoe pue aAlsuayaidwod ‘}Snqol 195 e
:uonesiuebio

-abueyo ajewio Jo seousnbasuod ay)
01 Jdepe way) djay pue JusWuoliIAUS By} Uo Joedwi SSSaUISNg pue sjuspisal onpal e
:ajewl|)
“Jaw aJe sainioud
Buimo||0} 8} 8INSUS O} SI8YJ0 pue Wes) ay) YIM A[9SOj0 YoM [[IM Jebeuew ao1AI8s a8y

¢ sanuoud eale
82IAI8S JNOA pue sanuoud ajelodio) s J1ounod

ybnolog Agbny yum 3y ) seop moH ()

"$1S00 |esodsip Alessaoauun

paonpaJ pue $821n0sal JO AI8A028) pue uones||jin Jeyaq ‘Buljpohoal parosdui

ybnouyy syabie) oiaz-1au syl Buiasiyoe [1IoUNoD 8y} SPIEMO} 8)NLIJUOD ||IM PUE S|IoUNod
Jo} BulppAoal ul asealoul ay) Joddns pue ayowold 0} papusdiul SI 82IAIBS MaU By |

llipue| Wouy [esodsip a)sem pooj aAowal pue pue|bug ssosoe Bulpkoal eroidwi diay
01 PEONPOJIU| "1 Z0Z 10V JUBWUOIIAUT 8] Ul uoisnjoul Jiay) uodn Alojepuew palejosp
2JaM SUOI}09]|00 8)SeM-POo0] sasiwaid-onsawo “ybnolog ay) Ulylim S8ouapIsal
21}SBWOP 0} S2IAISS UOIJ03]|00 8)SEM POoo} A]poam Alojepuell e Jo UoijonpoUiul ay |

((uoisioap
J10) Aoljod/a01n19g/ABajen S ay) Jo asodind
pue saAoalqo ‘swie ulew ay} aquoasaq (L)

Buiugag pue buidoog — | abejs

pasA[eue aq 03 Ad1j0d /90IAIoS JABajens Jo sjejeq




8 Jo ¢ abed

¢ payuapl sdnoib asoy}
1noge noA |8} uonewsojul ay} seop Jeyp (L)

‘(sea4nos ejep [eo0] pue jeuoibal ‘jeuoneu) uonew.ioul

youesesa. ‘ejep souewioLad ‘ejep bulyels ‘sAenins uonoesnes Jawojsno ‘ebesn/ayeidn
voInes "be ‘Aojjod ay) Jo joedwi ayj Jo Buipuejsiapun InoA poddns [im yaiym psjosye
aq 0] Aoy uoneindod ayj Jnoqe umouy SI Jeym JopISuod Jsnui noA wnwiuiw e Sy

Bunayjes uonewioju| - ¢ abejs

-ybnolog ay) UM SjuapIsal S)I ||e 0] S0IAISS
UOIJ09]|00 8)SEM-PO0} MaU 8Uj} Jayo 0} pajebijqo aJe [1ouno) 8y :Ajunwwod JapIpA

"'sJaquuaw AJlUunwwoo |[e Jo spaau

9} JoaW S92IAI8S d)sem Jey) buunsus ‘spunolbxyoeq pue ‘siopuab ‘sabe ‘sanoiuyle
1UBJBYIP JO SJUBPISaI WO} Yoegpas) pue Indul jaas AjpAnoe Aay “AllunwiwoDd 9SIBAIP
e yum Buibebus jo adueuodwl 8y} Spueisiopun Wwes | Sa2IAISS 9)SB))\ :S19wo)sn)

"JUBWIUOIIAUS YJOM

aAlloddns pue |njjoadsal e Bulis)so} ‘punoibyoeq Jisyy Jo ssajpiebal ‘siaquiaw Jejs
[le Joj seniunuoddo jenba ainsua Aay] "Yels [IoUN0d JSPIM BY} PUB WEd) SBIIAISS d)SEM
ay} uiyym saonoeud aaisnoul sajowold pue AJISIaAIp sanjeA [1Iouno)) Agbny :seakojdwg

J0B)JE ||IM UOISIDap By L

sdnoub Jo AJunwwod JSPIAN
sooholdwg e
slowolsny e

;Joaye uoisioap Jo Aoljod ay} |m 1o sao( ({)

‘sqol |eo0o| aiow
Bunealo sjiym uoisinoid aoiAIas Alojniels Yyum aouelidwod ainsua ||IM 99IAI9S Mau 8y |

*AUNWWOD J8peoiq 8y} pue 92J0/340M 8y)
uIyum uoisnjoul pue ‘Ajisiaaip ‘Alljenba Js)soj pue ‘s1abie) ajewio yoeas djay [|Im 8o1AI8S
UOI}08]|00 8)SBM-PO0} MaU B Jo AlaAljap pue uoneluswajdw ‘ubisep |njsseoons ay |

¢,9Aal1yoe 03 Buidoy
ale noA sawoo)no pajoadxa ayj ale Jeyp (€)




8 Jo G abed

ALINY3ILVIN
NOILVINIIKO TVNX3S AONVNOIUd 431739/NOIDIN3Y

IN3INNOISSVIY dIHSY3IN1YVd
AJ3ANIO TIAID/FOVIIEVIN

- E[NEDR] AllTigvsia AV

‘pojoaye
ale Aay} moy pue sdnoub ayj Apjuapi ‘sah j

¢ UoljeuiwuosIp 0}

junowe pinod yoiym ‘dnoub Jejnoied Aue oy
paunuapl 1oedwi aAjebau Jo asiaape ‘eAisod
Aue alayj S| suone)Nsuod pue ejep JNoA wou4
sonsuajoeiey) pajoajoid (1)

90IAJSS SIY) Wolj Joedwi ON

joeduur Jo sisAjeuy — ¢ abejs

‘Alessa08u palapIsuod
JOU SBM UOI}B)|NSUO0D OU ‘alojalay) ‘Ajoalip Saiiunwiwod [enpIAIpul Joaye AjosleApe jou
(M pue juswalinbai Alojepuew e s| 82IAI8S UOI08][|00 8)SBM P00} B JO UOI}oNpoUjul 8y |

*A1essaoau jou si SsIy} |99 NoA Aym 1o} suoseal

apinold 10 uone)nNsuo o Aued 0} puajul noA
uaym jnoge sjielap aAIb ‘uolsioap Jo Aoljod ayy

Aq pajosye aq 0} A|9Y1] 8Je Jey} SaiIUNWWOD
ypm pabebus 1o paynsuod jou aney noA §j (g)

‘louno) 8y} 1o 21|gnd 8yl JO SMaIA AQ paouanjiul Jou SI pue | Zoz 10V
JUSWIUOJIAUT 8y} Japun juswalinbal Alojepuew e S| 80IAI8S MaU SIY) JO uononpoJiul 8y |

¢ uoisloap

JNOA paosuanjjul SMaIA JIay}) 8ABY MOY

pue SMaIA JIay} a1am Jeym ‘saA J| ¢juawajduwi
0] Juem noA Aoijod/eoinies jABejens

ay} Aq pejoaye aq 0} AjoyI aJe 1eyy sdnolb
9SO} PAAJOAUI JO Pa}NSU0D NOA aAeH (2)




g8 Jo 9 abed

V/N

¢,2U0op g ueod jeym ‘jou
J] ¢sdnoub usamiaq suoiejas poob syowoud
Aoijod/ao1nias/ABB)el)S By} seop moH (9)

"'S90UBIByIp [ednynd pue sabus|jeyo paseqg-abenbug)

‘(s,OINH) serouednoo adiy N JO0 S8SNOH uo solyvads apnjoul [Im sy -ajedioed

0] JopJo ul dduejsisse pasau Aew jey) asoy) 4o} Joddns Jo saul ‘Agbny uiyum sjuapisal
Jo syoadse |e ssoltoe uonedoied Bunowo.ld je pawie aq [|IM Uejd SUOIBOIUNWWOYD Y|

"ybnolog sy} UIYIM SUOI}OS||0D 81SeM JO JuUsWa|e Jayjo Aue
Ul uoIsSn[oul JIay} 108J4. 10U ||IM 0S Bulop U] "JUBWSAJOAUI 8Uljoap Jo ajedioiied 0} 8sooyo
Kew oym ‘sjuspisal ||e 0} palalo aq [[IM 82IAI8S UOII08|[09 SIY) 82IAI8S Alojnie)S e sy

¢,9U0p 8q Ued jJeym
‘10U J| ¢Alenba Jo uonowold sy} 0} 8)NQLIUOD
Koljod/eoinias/AbBajel)s ay) seop moH (G)

(‘¢ @be)g Jopun ueld

uonoe JnoA jo Jed wuoy pjnoys siy) ¢loedwl
9SJBApPE 10 SAljBBaU 8jeuIwlS 1O 8oNpal

0} uaye} aq 0} buiob aie suonoe 1eypA (1)

¢paynsnl
aq sy} ueo ‘oedwl asi1aApe ue s| alayl J| (§)

¢moy utedxe aseald ‘sah J| ¢ sanjigesip yum
9|doad 40 ajdoad Jep|o Jaye S}00| Oym Jaied
e uo Joedwi 0} Aj@y1 sjesodoud unoA aiy (q)

Moy ulejdxa ases|d ‘sak §|

£saniunwwod pabejueapesip Ajjeoiydeiboab
‘Auanod pjiyo "6:a sanijenbaul jeloos

uo joedwl 0} Ajy1| sjesodoud 1noA auy (e)
sawiay} bumnd ssoi) ()




g jo , ebed

‘Alessa0au se sjusw)snlpe [9As]-92IA18S 10 ‘uswabebua pue suonedIuNWLWOoD
JISIABJ 0} paau Aue JapISUOD 0} POMBIASI PUB PaI0}IUOW 8] [[IM SIAIBS MBU By |

ue|d uonoy pue
Ao1j0d Jojiuow |[IM NOA uBym pue moy a)els
Buliojuol pue mainay ()

papnjoul
ale Ajlunwwod
a3y} jo

sued ||e ainsus
0] aouepinb
Ansnpul pue
|euoneu uodn SoABR9(]
meup |im ueid Maynen

swwo) 8y} G20z 1udy ) / Ay Apuy | ue|d swwo)

sjuawalinbal uon9s|dwod

sjusawwon 92Inosay lojajeq | Jod1yQO pea uonoy

ueld uoioy y|b3

‘suonesidwi 82inosal

Buipnpoul ‘sdnoub oyoads uo Joedwi asianpe
10 aAiebau ayedipess Jo ajebiiw o) Aoljod 1o
92IAISS 9} 0} 8pew aq ued jey; sjuswarosdwl
Jo sabueyo Aue Ayoedg — Buluuelqd uonoy (1)

Bulo}lUO\ pue MalraY
— 0} 06 uay} pasinbai s1 uoijoy Jayun4 oN 4

Buriojuop
pue MalAay ‘Buiuue[d uondy — y obejs

"elI9)I0 Ayjqibij@ swes ay} 0} 19a8lgns pue a2IAI9S

,SU0I199||00 pajsisse, Buisixa s)1ouN0d 8y} ybnoly) 91qISsadoe aq ||IM SIY ] "UOo1399]|09 10}
sJaulejuoo a)sem Aue Buijuasaid ul spasu-aoue)sisse Yum spuapisal Buipnjour ‘ybnouoq
3y} UIYHIM SUOI}09||00 d)SEM JO SJUBW|d Jayjo Jad SE ||IM 82IAI8S MBU 8Y} 0} SS8J0Y

¢,9WO02IBN0
aq Aoy} ueo moy saA J| ¢,891AI8s ay) Buissaooe
0] sJauleq snoIAqo Aue alay) a1y (/)




8 Jo g abed

;J(9rep Mainal
}19SUl) UO POM3IAAI 3] ||IM pUE (JUBWISSISSE JO djep) uo uayepapun sem Asjjod sy} uo Juawssassy jJoedw] Ajjenbg uy,

‘Juswisle)s buimoj|oy ayl yim Aoijod JnoA ajejouue ases|d




Appendix 3

220T J19qWIDAON TT :91ep UOISIDA

*aAI3N29x3 JaIyo Aindaq ‘usalig ueq joejuod asea|d ‘wioj ayj} 939jdwoo 0} Juoddns pue asiape ‘djay alinbai noA |

"aAlINoaXg Joly) Aindeq ay)
0] papJemlio] 8g p|NOYS UOIJeLIOUI pue Blep JueAs|al Bulpnjoul ‘quawssassy joedul| [ejuswiuoliAug pue abuey) ayewi|) siyl jo Adoo vy

"JusWISsassy joedw| [ejuswuoliAug pue abueys ayewl|D Buimojjos ayy bunajdwos AQ spuswHWWOD

abueyd sjewi|o 1IN0 sdusn|jul 0} A|9Y1| 848 SUOIEPUSWIWOI8] 8SBY} MOY SSOSSE }SNW SI821J0 ‘UOISIOBP JO) SUOIEPUSWIWOIS] PIEMIO)
Buind uaypA "uUOIONJISOP |BIUBWIUOIIAUS pUB SSO| Jelgey ‘AJISIaAIpolg ‘SUOISSIWS uogled sapnjoul abueys ajewi|) ‘ssauisng s [Iouno)
Ay} JO 1X8JU02 8y} U| ‘suolsioap bBuew uaym abueyd ayewd 0} piebal anp saAlb 1ouno ybnosog Agbny jey) juenodwl a1o05ai8y) SI

"s@yeW [I0UN0D 8y} Yolym suoisioap ay) ybnouyy pessalboid
80 MOU }Snhw suolique asay | ‘ebuey) sjewlD o} uoie[al ul sewooino snonique sjas Jul| (y202-120z) Absjens sjeiodio) s jlouno) ey

‘uoneldepe ybnouy} ‘puoAaq pue siseq apim ybnoiog e uo abueyd ajew|o Jo 1oedwi ay) ayebijiw 0} uoljoe a)e} 0] .
‘abueyn ayewD jo 1oeduwn ay) buonpas ul diysiapes) Ajunwwod apinoid 0] .
‘Bunjew-uoisioap ||e Jo JaALIp A8y e se abueyd ajewo apjoe)} 0} UOIOe YSI|geise 0]
‘0£0zZ Ag AyjesnaN uogJe) spJemo) suoljetado s [IoUN0D) 8y} SAOW O]
:0} papIWIWOd 0s Bulop ul ‘6Lz ul Aouabiawa ajewio e palejoap [1Iouno) ybnolog Agbny

‘uonoe aye} 0} Jayeboy Bujiom sjenplAlpul pue J030as pJiy) ay) ‘suonesiueblo Jojoss ajeAlld ‘saipog 21jgnd Yyim 1oye a|gelapisuod
aJinbal |im 186.e) SIy) BulnsIyoY "050Z AQ SUOISSIWS UOQIED 0J8Z }aU Yoeal 0} ME| Ul JUSWHWWOD B }8s Juswellled MN 8yl 6102 Ul

1X3LNOD

Juswissassy joedw| jejuswiuoldiAug pue abueys ajewl|d

[1Iouno) ybnouog Agbny

Z Xipuaddy



Appendix 3

220T J19qWIDAON TT :91ep UOISIDA

¥20c/L LIyl JUSWISSISSY JO dje(Q
usmQ alie|g Ag pasuoyiny
Aoy Apuy Ag pajejdwon

"ybnoloq 8y} SSOIOB SUOISSIWS POSEJ-8|IYaA 8SEaIOUI ||IM SS|2IYSA |[9SaIp Ul 8Sealoul 8y |

"81Is joda(g aueT sislunH ay) Je abesn ABisus Ul 8seaIouUl Ue pue Sa|oIYaA
[euonippe ‘yels [euonelodo Dgy Ul 8Sealoul UB 8q PINOM 818U} 82IAI8S MU SIY) JO UooNpoJUl 8yl ybnoy |

sjoedwi [epuajod pue
abueyoyaoinias/Aoljod sy
aslewwns Apalg
juswissasse jo Aiewwng

v

sjoedwy] o1199dg paep

"UMOU}| JOU B)Bp JUBLLISSOSSE }SB| — 90IAISS UOI}08||00 B1SEAN P00 B 81SBAA Usp.les) Buiisixg

JUSWISSASSE }Sk| JO djep dels
asea|d ao1n1as/Ao110d Busixa

80IAI8G MON

iabueyop/eoiniag/Aoijod
Buisixa 10 mau e Siy} S|

80IAI8S UOI}08]|0D) 81SEA\ P00

passasse Bulaq
abueyo/aointag/Aoljod

S8OIAIBG 81SB\\ ‘S90IAIBS papel] pue suoneledO

ealy 99IAI9S pue 01|0j}10d

Z Xipuaddy

M3IAY3AO0 -1 NOILD3S

T Xipuaddy



Appendix 3

220T J19qWIDAON TT :91ep UOISIDA

uamQ soouew.lopad Bulphoal ] X ]
Buiobup ale|n anosduwi 0y BupJopp diysispea| Alunwwo)
(sleuleuo)
S8Ipped PO0} MauU pue
S8J0IYSA UOI}09]||00 9)SeM
Jabeuej a|gissod asaym -poo} Mau Joj palinbal = X o
2q) GZ-924 S90INIBS | ‘ejqeurRisns sI Juswiainoold 8Q p|NOM S3SIDIaXd
0] $Z-09( a)sep 8injn} 8Insua 0} 92IAI8S Juswainooid om | juswainooid ajqeule}sng
Jjels 0] ajeys-led “yiom Joj Jodap ayy 0] 106
Jabeuepy pue aWwayos }Iom-0}-9]940 | 0} Buipasu Jels suonos|j0o X O O (3Je3s pue siawolsnd)
S90INISS ‘suondo [aAel) 9|geule}sns JO slaquinu ayj ul |9Ael ] J10dsuel |
Buiobup a1se ajowo.d AjoAljoy | esealoul ue aq |Im aJay | a|geuleisng
sulq Yoe|q |enpisal
J0} Aouanbaly-uoiyo9)|0o
ayj ul uononpal e 0} 0algns
S9|2IYaA UOI}D9||02 B1Sem
palamod-jasalp Jo Jaquinu ybnoloq X 0 n
8y} ul uononpal [ejuajod v 8y} Ulylm speoJ ay} uo
SBJOIYSA UOI}O8)||0D 9)SEM
"S9|OIYSA |[9AS|-SUOISSIWLS -pooy pasamod-josalp
Jabeuel .9-0Jn3, Jo Juswalinoold | o Jaquinu Yy} Ul asealoul
BuiobuQ uodsuel | pue uoneooads | ||BJ9A0 Ue 8q pjnom alay | abesn jo9|4
10dap ay) uIyim S921n0s sal)l|1oe} yodsp
1daqg ABisus s|geuleisns asn | a8y} Buisn yejs jeuonelsado X - O
BuiobuQ S]OSSY | 0} S9NUIUOD |IDUNOD BINSUT | JO S1SqWiNU 8Y) Ul 8sealoU| abesn ABiaug
sjoeduwl sjoeduwy
Jaumo joedw
so|easawil] ooy aAljebau aonpau 0} joeduwi jo uonduasag aAlebaN | aAnIsod oN |eluawiuoIlAUg pue

uonebiiw Jo suoijoe Auy

abueyn ajewin

Z Xipuaddy

IN3IINSSISSV LOVdII -Z NOILD3S

T Xipuaddy



Appendix 3

220T 19qWIDAON TZ :91ep UOISIDA

. . X siaujed/siapinoid
J3Y3j0 uo Joeduw
SaAljeniul
Bunue|d-aa.y |BOO| ybNOIY)}
Bumesyo uogied Japisuo)
‘pasn
salioe) [esodsip uonsabip X u 0
JlgoJaeue 8y} wol)
Ajpoagipui Jo Ajjoadip umelp sjona| Ayijenb Jie
uamQ Aue Buipnjoul ‘Ss[oIysA Ul |eoo] Bunosyje suoissiwe
Buiobup alle|D | s|enjoiq Jo 8sn ay} JapIsuo) B[0IYdA Ul 8SBaIoU| uoneydepy
" Sa10ads
a1e2l|op aJow soe|dal
sjue|d juelsjol-uaboayiu
se AJisianipolq pasealosp
woJj Jayns speol
Asnq Jeau seale pasiuedin X m n
Alybly yeyy umoys sey
yoleasay sisayjuAsojoyd
Bunosye pue sanes|
uamQ s|enjoiq JO ash 8y} pue Jivy} buibbopo Aq syueld
Buiobup alle[D | S}JIoM uolesiuogiedsp 199|4 abewep ueo suoissiwg sjejiqey pue AjisiaAipolg
ybnouoq ayy
SS0JOB 9)SEM adnpal pue
sjoeduw sjoeduw
Jdumo joedw
CET RN uonoy aanebau aonpal 0} joedwi jo uondissag | aAneban | aAsod oN |ejusawuolIAUg pue

uonebiyiw 1o suoijoe Auy

abueyn ajewi|n

Z Xipuaddy

T Xipuaddy




Appendix 3

220T J19qWIDAON TT :91ep UOISIDA

uamQ aiie|n

Aq pasuoyiny

K19y Apuy

MBIADI 10}
a|qisuodsaa uosiad

MB3IADI
ybnouyj paiapisuod
aq o0} sjuiod Aay

S20¢/LLIEL

ajep MalndYy

"abueyo aoiAles Jo uonejuswsaldwi Aoljod ay) Jo sjoedwi palyijuspl 8y} 10} 8|eosawWI} MalAal paaibe sy} aje)s ases|d "(uonsanb ul uoisiosp
ay} 0} ajeuonodo.d) JUsWSSaSSE J9||N) B 10} 8OUSPIAS pPUB BlEp [BUONIPPE 108|181 0) papaau ag os|e Aew MaIlAal SIY| ‘MalAal Jejnbal
1o} paau e s| alay) Buiuesw ‘pabueyo Jo paydepe aq ued uonejuswsaldwi Jo/pue jesodoid ay) ‘payuspl st oedwi aAebau e a1y

Z Xipuaddy

M3IA3Y € NOILO3S

T Xipuaddy



	Food Waste Staffing and Resources
	Appendix 1 - Climate Change and Environmental Impact Assessment Food Waste Staffing and Resources 2026
	Appendix 2 - Equality Impact Assessment Food Waste Staffing and Resources_2026
	Appendix 3 - Food Waste Report December 2024




